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Sir,

SU BMTSSION OF ENTREPREIT{E TIRSIIIP BUS INES S PLAI\{

By ref'erring to the title above, we rvould like to submit our business pian on the name of The

Crack Sdn. Bhd, Our business plan are consisting all of the details, documents and fbllorving

procedure rvhrch is iocated at Kuching Watertiont, Sarawak. We have corapleted our

business plan based on the guidelines of business plan.

2. This report contains ail the important component and aspect that have been considered in

the beginning of the business. It includes our business profile, organizational structure.

t-inancial, rnarketing and operation aspect plus all other information regarding business plan.

3. These are the list of ollr group members that involves in the process of completing the

business plan.

I. ANGELINA BINTI DAMA

Ii. MAIZATUT, NUR' AINA BINT] AJUS
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1. EXECUTI\,IE STIMMARY

Bune's siau is one the product that r,ve will market it with hope that it will tirlfill customer

demand and in tlre sarne time we can -cain more profit. It is a kind of food which can be categorized

as snack because rne sell it in a small cup that consl'st 4 chicken balls. For information, Bnne's siau

also known as chicken ball because of the round shape of it. Otr company nalne are "The crack"

which there are 4 members handling tlie btrsiness. Each person has their own roles in this

organization. A1l the mernbers agreed to choose Angelina Binti Dama as a General Manager and

Administrative Manager. The other rnembers tlat *'ill assistirrg her are Maizatul Nur' Aina Binti

A.ius rvho take a role as Marketing Manager, Francisca Bulan Paul as a Operational Manager arrd tire

Financial Manager is Jessika lgat.

Our business is located at Kuching Waterfront. W-e choose this location because of the

strategic geographic rvhereby it easy the customer to purchase our product. Ftrthennr:re, Kuching

Waterfront frequented by rnany g:loup of people such as farniiy and teeflagers. Most of them lihe to

spend their leisure time with thejr friends and family members at here.

The ob-jectives of our business are to meet the customer's demand and gain profit from the

sales. Based on orr objective, it shorvs that we will do as well as possible to make cnstorrler like our

product and purchase it too. All of entrepreneur have the sarne ambition like us which is gain profit

for the sales. Horvever, we cannot achieve that goal rvithout cnstoiller's purchasing. Custourers is like

a profit for us. if they does not purchase our product, we couldn't raise our proflt.

Our Bune's siar: business will open every day except on Friday at i0 am till 8 prn. We decide

to close on Fridav because it will be the rest da-v for the workers after working for six days a week.

For the information, we did not open order for delivery because our locatiorl near to the public place.

So, we think that, there is no need to make a delivery service silce penple can approach us at our

food truck Iocated.
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1. INTRODT]CTION TO T}18 BUSINESS

Name of the business : The Crack

ii. Nattre of business Partnership

il1. lndustr-v profile : Selling food

iv. Business Location . Kuching Waterfront

v. Date of comrnencement : I Januar-v 2018

vl. Factors rn selecting the proposed business:

a) We r.vant to create lariation in food

b) We want to fulfill the customer demand

v11 Future prospects ofthe business:

a) Variation of taste

b) Establish another branch in other places
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