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i. EXECUTIVE SUMMARY

There are criteria and conditions that have to be fulfilled which require the involvement of
effort and precision in order to open a business. Without such condition, the business cannot

run properly and organizational goals will not be achieved.

Firstly, the entrepreneur has to get a business or trade license from related authorities as
well as the location for the business. The business must be registered and recognized by

particular department of government.

Secondly, the need and demands of the customer are to be recognized in order to satisfy
them. This will be achieved by producing delicious traditional food that interests all parties.
When these requirements are fulfilled, the organization can maximize the profits from the

business and increase the number of customers.

Thirdly, the business sets goals, objective, mission and vision to direct the future of the
business. Job description for each personnel in the business also specified to ensure
everyone know how to do their part to run the business. The organization chart is used to

show the hierarchy as well as to determine the leader of the business.

Fourthly, in order to run an organization, a sufficient amount of manpower and facility is
needed to produce the product that we going to sell and maintaining the main workplace in
the long run. The workers must be qualified, experienced and have a wide knowledge in
traditional food. All these necessities are required in order to produce the foods that are on

standard with customers’ expectation.

The stated conditions need to be prepared beforehand before starting the business. All major
aspects of planning have to be considered in order to ensure proper management of
business in obtaining the goals of the organization. This include the financial plan that cover

all other plan in business planning.







