


1. 

� 

� 

TABLE OF CONTENT 

� ' �  � " ·�;:,>'� _,. ' • 
�,;c.,�J, 

� ·"'� · .. ', - • ,, ;;tPage No 
--�ii i -: ,,,,;:':�···.<, · ,·,:.-4;:ilc,v:',,. , ., �'*b�o\;fJ.i,'!;.• 

INTRODUCTION 1 

1.1. Acknowledge 2 

1.2. Executive Summary 3 

1.3. Purpose 3 

1.4. Vision 4 

1.5. Mission 4 

1.6. Objective 4 

1.7. Business Background 5 

1.8. Definition of Logo 6 

1.9. Business Location 7-8 

1.10. Letter of Partnership Agreement 9 

i l n ri n 10-12 1.11. Cap ta Co t butio 

2. ADMINISTRATION PLAN 13 

14 2 .1. Introduction 
,- -

2.2. Administration Objective 15 

2.3. Organizational Chart 16 

2.4. Owner's Background 17-23 

2.5. Organizational Structure 24 

2.6. List of Administration Personnel 25 

2.7. Schedule of Task and Responsible 26 

2.8. Job Description 27-28 

2.9. Schedule of Remuneration 29 

2.10. Working Incentive Scheme 30-31 

2.11. Administration Budget 32-34 

3. MARKETING PLAN 35 

3.1. Introduction 36 

3.2. Marketing Objective 37 
-

3.3. Marketing Process 37 

3.4. Services 38 



3.5. Target Market 38 

3.6. Market Segmentation 39 

3.7. Strength and Weakness of Competition Analysis 40 

3.8. Advantage and Disadvantage of TEA-MOON 41 

3.9. Market Size 42 

3.10. Market Share 43-44 

3.11. Forecasting Sales 45 

3.12. Sales Forecast 46-47 

- -- --

3.13. Marketing Strategy 48-49 

3.14. Marketing Budget 50 

-

4. OPERATION PLAN 51 

4.1. Introduction 52 

4.2. Operation Objective 53 

4.3. Operation Strategies 54 

4.4. Location Plan 55 

-

4.5. Process Planning 56-59 

4.6. Operation Layout 60 

4.7. Symbol and Description 61 

4.8. Business Operation Hour 62 

4.9. List of Personnel 63-64 

- --

4.10. Material Planning 65-68 

4.11. Machine and Equipment Planning 69-71 

- - - - --

4.12. Overhead Requirement 72 

4.13. Operation Budget 72 

5. FINANCIAL PLAN 73 

5.1. Introduction 74 

5.2. Financial Objective 74 

5.3. Financial Planning Process 75 

5.4. Financial Analysis 76 

5.5. Goal of Financial Analysis 77 

5.6. Budget Expenditures 78-80 

5.7. Sales Projection 81 



5.8. Purchase Projection 82 

r 
5.9. Project Implantation and Sources of Financial 83 

5.10. Budget 84-86 

5.11. Depreciation Schedules 87-91 

5.12. Loan and Hire-Purchase Amortization Schedules 92 

5.13. Pro Forma Cash Flow Statement 93-94 

5.14. Pro Forma Income Statement 95 

5.15. Pro Forma Balance Sheet 96 
- --

5.16. Pro Forma Ratio Analysis 97 

5.17. Financial Ratios Graphs 98-105 
----

5.18. Conclusion 106 

6. CONCLUSION 107-108 

7. APPENDIX 109 



iT!EA-MOON Business Plan 

:.a-

EXECUTIVE SUMMARY 

The government and non-government had given and provided an opportunity to all 

the people to encourage and to step in the business world. This proven that there are many 

local entrepreneurs out there to compete and be successful in their own business. By being an 

entrepreneur, there will be more job opportunities and reduce unemployment. 

To begin our own business, we had discovered a new recipe that can be selling in the 

market. We had decided that our product can be selling to all people from the young to old 

ages. Our new recipes are called TEA-MOON where we use cucumber as the based for our 

foods and drinks. We had created cucumber juice mix with ice cream soda soft drink, fritter 

that mix together with cucumber, cucumber sushi as we roll the cucumber with chicken loaf 

and cucumber meat. Together th �E:iees � eur r-educ ar- affordable to the local people. 

PURPOSE 

MOON's precl.u.ctis new in the market. 

• Innovation 

• Innovated new menu of foods and beverages to customer. 

• Affordable 

• The product affordable for anyone to buy. 
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