L umweasm Tr-fmm@fz MARA .

i BEra00 . .
e FUNDAMENTAS OF ENTRE?RE&&L RSHIP 0

Bi agngs PLAS\é i e
%EGMPAKK | .

PREPARED BY

,le.;MOHAMAD AFIQ MAT SALLEH o 2012488402
 KASMEDAHBTEIDRIS = o 2012664088
 ALISHA GILBERT suuu ey .
~ SITI NORSHAMSHIA BTE ABD HISHAMUDDIN 12012482966
'SHARINEE gza*m MASRUN R 2@12429632’__s._-;-j;;;-_;,.‘




Table of Content

Content Page
ACKNOWLEDGEMENT 2
1.0 INTRODUCTION 6
1.1  Executive Summary 7
1.2 Purpose of Business Plan 8
13 Business Background 9-10
1.4  Partners Background 11-15
1.5  Location of Business 16
Figure 1.5.1 Map of Location 16
1.6  Partnership Agreement 17-21
1.6.1 partnership contribution 17-21

20 ADMINISTRATION PLAN

2.1 Introduction 23
2.2  Company’s Vision, Mission and Objective 24
23 Company Name and Logo 25
2.4 Organizational Chart 26-27
2.5 list of administrative personal 28
2.6 Schedule of task and responsibilities 29
2.7 Schedule of Remuneration 30
2.8  List of Furniture and Office Equipment 31
2t Employee iventive 32
2.10 Administrative budget 33




3.0

4.0

MARKETING PLAN

3.1 Introduction

3.2 Profile of product
33 Target market

3.4  Marketsize

3.5 Competitors

3.6 Market shares

3.7 Sales Forecasts

3.8  Marketing strategies

3.9 Marketing Personnel

OPERATIONAL PLAN
4.1 Introduction
4.2 Operation process

4.2.1 Process Flow chart
4.3  Production Planning
4.4  Raw material requirement
4.5  Machine and Equipment
4.6  Layout Plan of Operation
4.7 Overhead Requirement
4.8  Location plan
4.9 Business and Operation Hours
4.10 Operation Budget

4.11 Implementation Schedule

89

40-43

44-48

49-55

56-61

62-63

65

66-70

70

71-72

73-74

75

76

77

78

79

80-83




GUMPAKXK

5.0 FINANCIAL PLAN
5.1 Introduction 85-87
5.2 Project Implementation cost 88
5.3 Source Of Finance 89
5.4 Loan Amortization 90
5.4  Cash Flow Proforma 91
5.6  Profit and Lost Proforma 92-93
5.6 Balance sheet Proforma 94
5.7 Financial Performance 95
5.8  Graft Financial Ratio 96-97

6.0 CONCLUSION 98

7.0  APPENDIX 99




gfumcpyucxl

1.1 Executive Summary

The name of our company is GUMPAK ENTREPRISE. Our business is to provide food and
services to the customer. Our main food is burger with variety choice of flavor. Besides than
delicious, we do consider the health of our customer by providing them with vegetarian type
of burger. For example burger Tempe (soya bean) which is high in protein and low in fats.

The nature of our business is partnership.

Our company is located at Alamesra, Sulaman Coastal Highway. We expect to start up our
business on 1¥ September 2014. The future prospects of our business are people around Kota
Kinabalu and at the same time aiming to be the choice of burger by people in Sabah. This is
because nowadays people are living in a busy life style, the Sabahans’ especially, so we
would like to provide them with a time efficient yet delicious meal. People can enjoy our

meal without worrying the value of nutrients.

We are prospecting to increase 5 % and 7 % sales of our business on second and third year

respectively.




