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1. SUBMISSION LETTER

  
Zulbakri Bin Rosli

Diplorna in Banking Studies.

\{ara University of 'I'echnology.

  

 
        

 
\{ukah Llampus,

96400 Mukah,

SARAWAK.

  

Madam Siti Farah llinti Laiim,

ENT300 l-ecturer.

l\'lara LJn iversity of Technology 

\4ukah Campus,

96400 Mukah.

SARAWAK.

lv{adam"

RE : Submission of business plan.

As a representative of our company. Tasty and Fun flafb. I would like to subrnit our plans

for -v-our evaluation and lurlher action. We are very grateful tor the generous amount of

motivation and support not to mention guidance given which has indeed pared us the way

ancl anchored us torvards our goal when preparing and tinall5i completing this busirress

pian on time as scheduled.

2. Iror alI four of us, EN'f300 ( FundamentaI of Entrepreneurship ) has given us clear

picture on the basic of starting a business. Along the way. rve gathered many ideas. rvhich

\\'e personall,v tblt, would have done much use and henefits to Lls if ever 'Tast1' and [:un

Caf'e' became a reerlit)'. W'e highly compute that it is not all that easv fo become and

entrepreneur what more a sr-rccessful entrepreneur. For fbod industry. it takes creative and
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.1 EXECUTIVE SUMMARY

The name of our company is Tasty and Fun Cafe. The business is the fonn of partnership

.,'hich consists of four members. Each partners contributes certain amount of capital as

-.creed in our contract. Our company choose food industry as olrr main business. We are

.-,cLrsing on serving fast food to our customers. This is because people nowadays are too

:us1, until they have no time to prepare their own meal. Custorners can go straight to our

-ale if they rvish to have our lood for their meals.

We have agreed that Zulbakri Bin Rosli as our General Manager and Administration

\lanager. Lidia Baun Andrer.v as the Operation Manager. Jack-v Joseph as the Matketing

\lanager and .lacynta Ann Joti as the Financial Manager. The selection of General

\lanager is based on consenslrs among all the partners and selected based on the

erperience, skills and ability of the partner. The management team rvill be led by the

General Manager and assist by the others managers.

'l'he general manager is responsible in planning, leading" controlling and organizing

the business. The Administration Manager is responsible to the remuneration schedule of

salary and wages. T.he Operation Manger is responsible to the entire iob that related to the

operation and rvill be supervise and coordirrate the operation of the business.

The Marketing Manager will be responsibie to create tl.re niarketing plan" identify the

customer needs and wants, identifying the competitors. target market, market size and

lorecast the future market. Lastly the Financial N4anager rvill be handling the financial

matters such as preparing the budget and flnancial statement for expenses for eash

department and controlling the floiv of the money of the organization.
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. I\TRODUCTION OF BUSINESS PLAN

'. business plan of 'Iasty and Fun Cafe is proposed so that it can be undeffake

. ^-:rehensive manner. This business plan gives opportunity for us to assess the business

- -e firture. We had decided a partnership business which provide fast food in the

- - -'.., ises.

\ll shareholders had agreed as stated in agreement letter which the amount of capital,

- t and loss will be divided as a ratio. We had chosen this kind of business it shows the

.-.,iit1'and no one will be discriminated as the profits and losses are equally divide in

; 3nd ofthe accounting period.

in other way, the partrrership is the perfect opirrion to be taken because the

'::eholders rvill always sharing ideas and knowledge in order to gain profit and achieve

-n productivit,,- time to time. Partnership also responsible to manage the organization to

-:.r'rlle more detail and know theiob they need to do in the future.
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