
1 

 

 

 

 

 

 

COMPANY ANALYSIS 

SERI BINA ENTERPRISE 

 

TECHNOLOGY ENTREPRENEURSHIP (ENT600) : CASE STUDY  

FACULTY & PROGRAMME : FSKM / CS241 

SEMESTER : SEMESTER 6 

PROJECT TITLE : SHRINK WRAP TOOLS  

NAME : SITI NURHANIS IZZATI BINTI AWANG NORDIN  

STUDENT ID : 2017282626 

LECTURER : PUAN YUSRINA HAYATI NIK MUHAMMAD NAZIMAN  

  



2 

 

ACKNOWLEDGEMENT 

 

First and foremost, praise and thank God the Almighty for His showers of blessings throughout 

my case study project in order to successfully complete this work. 

 I would like to express my deep and sincere gratitude to Puan Yusrina Hayati, ENT600 

Lecturer for overseeing and guiding this entire project. She always guides me and helps me 

when I have trouble completing this project. 

 Other than that, I would like to extend our thanks to Seri Bina Enterprise in particular 

Mr Asri for taking part in the ENT600 Technology Enterpreneurship Case Study Project. 

Cooperation and full thinking throughout the interview session really leave a profound mark in 

our hearts. 

 Finally, I would like to thank all the people who have helped me directly and indirectly 

to complete this project. 

  



3 

 

TABLE OF CONTENT 

 PAGE 

TITLE PAGE 1 

ACKNOWLEDGEMENT 2 

TABLE OF CONTENT 3 

LIST OF FIGURES 4 

LIST OF TABLES 5 

EXECUTIVE SUMMARY 

 

6 

1.0 INTRODUCTION  

     1.1 Background of The Study  7 

     1.2 Problem Statement 8 

     1.3 Purpose of The Study 

 

9 

2.0 COMPANY INFORMATION  

     2.1 Background 10 

     2.2 Organizational Structure 11 

     2.3 Products 12 

     2.4 Business Technology 13 

     2.5 Business, Marketing and Operational Strategy  14 

     2.6 Financial Achievements 

 

14 

3.0 COMPANY ANALYSIS   

     3.1 SWOT Analysis  

 

15 

4.0 FINDINGS AND DISCUSSION 17 

5.0 CONCLUSION 18 

6.0 RECOMMENDATION AND IMPROVEMENT 19 

7.0 REFERENCES 20 

 

  



4 

 

LIST OF FIGURES 

 

 PAGE 

Figure 2.1: Organizational Structure 11 

Figure 2.2: Food Preservation 13 

Figure 2.3: Grinding Machine 13 

 

  



5 

 

LIST OF TABLES 

 

 PAGE 

Table 2.1: Price of Product 12 

Table 3.1: SWOT Analysis  15 

 

  


