
 

 

 

 

COMPANY ANALYSIS  

 

ADILAH PRODUCT COMPANY  

TECHNOLOGY ENTREPRENEURSHIP (ENT600): CASE STUDY  

 

FACULTY  : FACULTY OF COMPUTER AND MATHEMATICAL SCIENCES 

PROGRAMME  : BACHELOR OF SCIENCE (HONS.) STATISTICS  

GROUP   : CS241 6B 

PROJECT TITLE  : COMPANY ANALYSIS FOR TECHNOLOGY ENTREPRENEURSHIP  

NAME   : NURUL ASHYIKIN BINTI RAMLI 

LECTURERS  : MADAM YUSRINA HAYATI NIK MUHAMMAD NAZIMAN  

 

 

 

 

 



ii 

 

ACKNOWLEDGEMENT 

We begin in the name of Allah, Most Beneficent and Most Merciful. Praise to Allah SW T for 

providing me with great health, strength and emotional supporting for the completion of this case 

study report as one of the requirements that need to be accomplished in the course work 

assessment for subject Technology Entrepreneurship (ENT600). 

I would like to express my sincere gratitude to my lecturer, Madam Yusrina Hayati Nik 

Muhammad Naziman for providing me her invaluable guidance, comments, and suggestions 

throughout the course of the project. 

I feel to acknowledge my indebtedness and deep sense of gratitude to  the owner of the Adilah 

Product Company, Sayed Mashor Bin Sayed Ahmad  whose valuable guidance and kind 

supervision given to me during the process of completion for this case study report.  

Finally, I am highly obliged in taking the opportunity to  sincerely thanking my families and friends 

for their supports and understandings during the completion of this report. Without helps of the 

particular mentioned above, I will face many difficulties and may not be able to finish this report.   

 

 

 

 

 

 

 

 

 

 

 

 

 



iii 

 

TABLE OF CONTENT 

PAGE  

ACKNOWLEDGEMENT                                                                                                                     ii 

TABLE OF CONTENTS                                                                                                               iii- iv 

LIST OF FIGURES                                                                                                                         v-vi 

LIST OF TABLE                                                                                                                               vii 

EXECUTIVE SUMMARY                                                                                                                viii 

 

1. INTRODUCTION                                                                                                                            

 

1.1 Background Of The Study                                                                                          1 

1.2 Problem Statement                                                                                                 1-2 

1.3 Purpose Of The Study                                                                                                2 

 

2. COMPANY INFORMATION                                                                                                           

 

 2.1 Background                                                                                                                3 

2.3 Organizational Structure                                                                                                  3 

2.3 Products/Services                                                                                                             

  2.3.1 Economy packs                                                                                              4 

  2.3.2 3800 gram bottles packs                                                                                4 

  2.3.3 1 kg Sauce (Refill)                                                                                          5 

  2.3.4 Goodies                                                                                                          5 

  2.3.5 Beverages                                                                                                      5 

 2.4 Technology                                                                                                           6-10 

 2.5 Business, marketing, operational strategy             

  2.5.1 Business         11 

  2.5.2 Marketing         11 

  2.5.3 Operational Strategy             12-13 

 2.6 Financial Achievements        14 

 

3. COMPANY ANALYSIS            

 

 3.1 SWOT            15 

 3.2 Consumer Trend Canvas          16 

 

 



iv 

 

4. FINDINGS AND DISCUSSION          

 

 4.1 Findings            

  4.1.1 Lack Of Machines         17 

  4.1.2 Less Diversity Of Products         17 

  4.1.3 Packaging Material Problem                  17 

  4.1.4 Lack Of Marketing Strategy        18 

 4.2 Discussions            

  4.2.1 Add More Machines         18 

  4.2.2 Launching New Products         19 

  4.2.3 Create Adilah Own Packaging        19 

  4.2.4 Attend Seminar Online Strategy       19 

 

5. CONCLUSIONS            20 

6. RECOMMENDATION AND IMPPROVEMENT        21 

REFERENCES             22 

 APPENDICES            23 

 

 

 

 

 

 

 

 

 

 

 

 

 



v 

 

LIST OF FIGURE 

FIGURES         PAGE 

Figure 1: Adilah Products’s owner       3 

Figure 2: Maps to Adilah Product       3 

Figure 3: Organizational structure       3 

Figure 4: Products produced by Adilah Product     4 

Figure 5: Economy packs        4 

Figure 6: Adilah Cuka Makan 3800g       4 

Figure 7: Adilah Chili Sauce 3800 g       4 

Figure 8: Adilah Soy Sauce 3800 g       4 

Figure 9: Adilah Chilli Sauce (Refill) 1kg       5 

Figure 10: box doorgift        5 

Figure 11: Adilah 1.5 litre sauce       5 

Figure 12: Adilah Tamarind juices       5 

Figure 13: Flowchart of Chilli sauce processing     6 

Figure 14: Process and machines involved in producing chilli sauce   7  

Figure 15: Sorting table        7 

Figure 16: Continuous washer/ Rinser      7 

Figure 17: Take up conveyer        7 

Figure 18: Continuous steam blancher      8 

Figure 19: Crusher machine        8 

Figure 20: High speed grinder         8 

Figure 21: Lobe pump         8 

Figure 22: Mixing and blending tank       9 

Figure 23: Electric Boiler        9 

Figure 24: Tubular Pasteurizer       9 

Figure 25: Insulated Holding Tank c/w Stirrer     9 

Figure 26: Drum Filter c/w Weighing Scale      10 

Figure 27: Sealer          10 

Figure 28: Facebook Logo        11 

Figure 29: Youtube Logo        11 

Figure 30: Giant Logo         12 

Figure 31: Tesco Logo        12 

Figure 32: Aeon Logo        12 

Figure 33: Billion Logo        12 

Figure 34: Mydin Logo        12 


