
DIPLOMA IN MECHANICAL ENGINEERING 

ENT300 

FUNDAMENTALS OF ENTREPRENEURSHIP 

IFZA MECHTECH 

"IFZA FOLD" 

PREPARED FOR: 

MR. AHMAD NUR MISUARI BIN IBRAHIM 

PREPARED BY: 

MUHAMMAD ZIKRY AIZAT BIN MOHARAM 

MUHAMMAD AMIRUL FIESAL BIN YUSOF 

AIMI NABILA BINTI DAUD 

IL Y ASA' HAKIM BIN F AUZI 

2017253576 

2017228536 

2017227984 

2017227986 



ACKNOWLEDGEMENT 

Assalamualaikum w.b.t. Alhamdulillah and praise to Allah S.W.T for giving our 

opportunity to finish the business plan successfully till the end. We would like to express our 

deepest appreciation to all those whose provided us the possibility to complete this business plan. 

Firstly, we would like to thank Allah S.W.T for the guidance and ways to finish this business plan. 

A special gratitude to our lecturer for course Fundamentals of Entrepreneurship (ENT 300), 

Mr Ahmad Nur Misuari bin Ibrahim, who has not only contributed in stimulating suggestions and 

encouragements, he also helped us to coordinate our business plan from the start until the end. 

Furthermore, he has been providing us with sufficient guideline and information regarding to our 

course work thought the whole semester especially in finishing the business plan. He has taught a 

lot of things and gave us tons of advices that related to entrepreneurship until we fully understand 

every single thing that we learnt in class. 

We would als" 

our product for · busins:$. 
. '·'l' Muhammad Amirul Fie. \�:f 

been cooperating anq f 

knowledge with much appreciation the crucial role of our beloved 

uch opinion on 

la�t but not east, a special tha s o eac team members, 

;;;�,,�Hakim, Muhammad zJA,AK:& Ji'.li £ASkibila whose have

'.foll commitment in finishing the business plan. Throughout every 
' 

obstacle and challenge, we have been supporting and helping each other in solving and facing the 

problems. Without the collaboration and effort from all the team members, lecturers, and friends, 

it is impossible to accomplish our course work on time. 



CONTENTS 

EXECUTIVE SUMMARY ....................................................................................................... 1 

1.0 INTRODUCTION ............................................................................................................... 3 

1.1 Business Background .............................................. , ...................................................... 7 

1.2 Vision and Mission ......................................................................................................... 7 

1.3 Organizational Chart .................................................................... ; ............................... 8 

1.3 Logo and Motto ............................................................................................................. 8 

1.4 Background of Partnership ........................................................................................... 9 

1.5 Location of Business ..................................................................................................... 13 

2.0 MARKETING PLAN ........................................................................................................ 14 

2.1 Introduction 

2.3 Product or Serv· 

'-�-\� 
2.4 Target Marke}; 

t 

................................................................................................. 15 

.................... 16 

:;5:?;_· · .. · .•........................................................................................ 16

�i:·t .:·;; MAKE lT £AS4 
.• ,., .•................................................................................................. 17 
���.�· ' ' 

on and Market Size ..................................................................... 18 

2.6 Market Size .................................................................................................................. 19 

2. 7 Competition ................................................................................................................. 20 

2.8 Market Share ............................................................................................................... 20 

2.9 Sales Forecast ............................................................................................................... 21 

2.10 Marketing Strategy ............................................................... , .................................... 22 

2.11 Product Strategy ........................................................................................................ 23 

2.12 Pricing Strategy ......................................................................................................... 25 

2.13 Place and Distribution Strategy ............................................................... , ................ 26 

2.14 Promotion Strategy .................................................................................................... 26 

2.15 Marketing Personnel ................................................................................................. 28 



2.16 Marketing Budget ...................................................................................................... 30 

3.0 OPERA. TIONAL STRA. TEGY ......................................................................................... 32 

3.1 Introduction of Operational Planning ........................................................................ 33 

3.2 Operating Objectives ................................................................................................... 33 

3.3 Component of Operating Systems .............................................................................. 34 

3.4 Process Planning for Manufacturing .......................................................................... 35 

3.5 Process Flow Chart ...................................................................................................... 36 

3.6 Operation Layout ........................................................................................................ 38 

3.7 Product Planning ......................................................................................................... 39 

3.8 Material Planning ........................................................................................................ 39 

3.10 Manpower P 

3.11 Overhead. Req 
·.·�t'·�

3.12 Location'Pla'ilf. . :�·-,' ? '.':,"� 

ment Planning ............................................................................. 40 

··································································································40

t ... j:... . ................... 42
..... ... · ,

;f:.: ................................. M.AKE .. JJ . .E.As.4 ..................... 42
. ' 

Hour ...................................................................................... 43 

3.14 Operation Budget ...................................................................................................... 44 

3.15 Implementation Schedule .......................................................................................... 45 

4.0 ADMINISTRA.TION STRA.TEGY ................................................................................... 46 

4.1 Vision and Mission ....................................................................................................... 47 

4.2 Organizational Chart .................................................................................................. 4 7 

4.3 Administration Personnel. ........................................................................................... 48 

4.4 Task and Responsibilities ........................................................................................... 48 

4.5 Schedule of Renumeration .......................................................................................... 51 

4.6 Office and Furniture Fitting ....................................................................................... 52 

4. 7 Administration Budget ................................................................................................ 53 



ENT 300 I Fundamentals of Entrepreneurship 

EXECUTIVE SUMMARY 

Folding clothes is one of the basic duties that we should have done almost every day. By folding 

clothes, we can train ourselves to be more discipline. It is because folding clothes take times to 

finish. For the person that really prioritize tidiness, this process can really help them as it can 

prevent the clothes from wrinkle. Folding clothes also can help to minimize the usage of space 

whether in a shop lot or in a house. For an example, in Uniqlo, they only hang some clothes for 

display and the other they will fold and keep it on shelves or on a rack 

However, due to time constraint, lots of people are unable to do their chore causing the clothes 

to pile up in the basket after it was picked up from dryer or hanger. Sometimes, Therefore, the 

innovation of automatic clothes folding machine, IFZAFOLD do helps us to smoothen our daily 

duties. People are capable to complete the folding process. Our product will ensure that time 

taken and manpower energy in completing the folding process can be overcome with the semi

automated machine. '· 

In this business _plan, 

knowledge regarding {o1:· 

formation and 

.� e��� 
,\ ·�. 

to open a business·:� '-MECHTECH which is MAl&tlifufa��,4ohor which is a 
, . :,i  

·-�"' .. ,., ..... �··.· 

, .. , 

developing modemcitf, .. )e, operating at Eco Botanic City, Nusajaya from Monday to Friday.
, 'I�{¾ Y,, 

The reasons on why vve di6se the business store are due to business strategy, marketing strategy, 

operational strategy, and their financial achievements. 
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