Enus 'Z«?ﬁﬁ.

-

-

MARA UNIVERSITY OF TECHNOLOGY
FACULTY OF HOTEL AND TOURISM MANAGEMENT

FUNDAMENTAL OF ENTREPRENEURSHIP .
( ETR 300)

PREPARED FOR:
PROFESSOR MADYA ENCIK SODRI BIN ARIFFIN

PREPARED BY:

NUR FAZYANA BINTI JAAFAR 2001239738
AMIR SHAHIR BIN ADNAN 2001668295
YUSNI SYAFIANI MOHD YUSOF 2001680913
AHMAD ANAS MUSTAFA KAMEEL 2001437883
NOOR SYAZARISYA MOHD ARIS 2001671771

DATE OF SUBMISSION: 13™ FEBRUARY 2004







TABLE OF CONTENT

Appreciations

Synopsis

1.0 Introduction
1.1 Company’s Logo

1.2 Business Card

1.3 Sharing Declaration Letter

2.0 Purpose or Objective

3.0 Business Background

4.0 Shareholders Background

-

General Manager
Financial Manager
Marketing Manager
Administration Manager
Operational Manager

5.0 Organizational Plan

5.1 Organization Introduction

5.1.1 Location Plan

5.2 Organizational Structure

PAGE

12

14

16
17
18
19
20

21
23
24



5.3 Manpower 25

5.4 Schedule Of Tasks And Responsibilities 26
5.5 Schedule Of Remuneration 29
5.6 List Of Machinery
5.6.1 Court 30
5.6.2 Building Equipment 31
5.6.3 Office Equipment 32
5.7 Administration Budget 40

6.0 Marketing Plan

6.1 Product Or Service Offered 41
6.2 Target Market 42
6.3 Market Size 43
6.4 Main Competitors 44
6.5 Market Share 46
6.6 Sales Forecast 47

- Court Income During Weekdays 48

- Court Income During Weekends 49

- Total Income For One Month 50
6.7 Marketing Strategies 53
6.8 Marketing Budget 55

7.0 Operational Plan
7.1 Operations Process 56
7.2 Process Flow Chart 58
7.3 Operation Hours 59



7.4 Materials Requirement
7.4.2 Materials Requirement By Month
And Year
7.5 List Of Operations Personnel
7.6 Schedule Of Remuneration
7.7 Warehouse Layout
7.8 Location
7.9 Operations Overhead
7.10 Operations Budget

8.0 Financial Plan

8.1 Project Implementation Cost
8.2 Source Of Finance
8.3 Loan Repayment Schedule
8.4 Depreciation Table For Fixed Assets
8.4.1 Renovation
8.4.2 Office Equipment
8.4.3 Computer
8.4.4 Signboard
8.4.5 Court Equipment
8.4.6 Building Equipment
8.5 Profit And Loss Account
8.6 Pro-forma Cash Flow Statement
8.7 Balance Sheet

Appendixes

60
61

62
63
64
65
66
67

68
69
70

71
72
73
74
75
76
77
78
79

82



