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EXECUTIVE SUMMARY 

We are achieved a conclusion after we done an extensive research on the available business 

at the all over state in Malaysia, then we have agreed to establish our boutique which sells 

the product of Muslim Attire in Johor Bahru, Johor. The boutique named BUDDYZ 

ISLAMIC COLLECTIONS, which is located at Jalan Pulai 44,Taman Pulai Utama, 81300 

Skudai, Johor Bahru. 

In order to execute the respective business, business plan are needed to be established 

which includes the four major aspect of the plan that includes Human Resource plan, 

marketing plan, operational plan, and financial plan that are needed to be consider. It is very 

essential and important to predict the credibility of the respective business, also to forecast 

the success and marketing strategies can be proposed in introducing the uniqueness in both of 

the respective product which is Muslim Attire to the customer at Johor Bahru, Johor. 

The Human Resource plan of the boutique is to manage the overall business by 

achieving the objective and goals. The employee's wages of staff and their responsibility in 

the organization are regards to this plan. As Human Resource Executive will be identified 

business activities. All of the resulted activities must be identified before perform any 

business activities. For example, prepare the accounts, record keeping and others. 

While marketing plan, the manager should have the knowledge about the target 

market and customer or seller that prefers the product most compared to another product. The 

manager has to identify, describe clearly and properly of the product which can be sold to the 

Customer in order to estimate the appropriate market size. The managers need the 

budget and make the extensive research regarding a strategy to promote new product which is 

useful to our business and also to maintain the relationship between our boutiques with 

customer. 

The operational plans are able for helping the organization to determine the 

operational process in making Muslim Attire. The manager has to prepare the operational 

schedule in order to enhance the smooth flow of the operation. Operational Executive is 

responsible to manage the business and more careful on managing the process and also to 

distribute products and service. 

Another crucial plan is the financial plan, whereby all the financial information in the 

human resource, marketing, and operational plan will combine into an account for 

determining the business cost. This is essential and important because it can be prepare the 

profit and loss account and also the balance sheet of the boutique to ensure either it has 

enough capital to cover the expenses and has the stable cash flow. We hope the guidelines 

that we provide are in order to start the business and hope the business plan make be accepted 

and successful. 
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