


ACKNOWLEDGEMENT 

Assalamualaikum w.b.t. 

Alhamdulillah we have finally finished our business plan. We are grateful to The 

Almighty for giving us strength to make us get this done. 

We have been through a lot of difficulties and hard time during the moment to 

settled this proposal. Without everyone commitment we will not be able to finished this 

proposal. Besides, we would like to express our high gratitude's to our tutorial lectures, 

Madam Thahira Bibi for her delicate advice's and guidance for us. She also shared a lot of 

her experiences and knowledge with us which is very helpful for us to do well for our 

presentation and proposal. 

Next, we would like to thank all our group members for their dedications and hard 

works in making this proposal possible to complete even though there is a lot of obstacles 

that we need to face. 

Thank you to everyone who helped us directly or indirectly. 

3 



TABLE OF CONTENTS 

Bil Contents Pages 

1. Executive Summary 5 

2. INTRODUCTION

1 .1 Name of Business 

1.2 Nature of Business 

1.3 Industry Profile 

1.4 Location of the Business 
6-9

1.5 Date of Business Commencement 

1.6 Factors in Selecting the Proposed Business 

1.7 Future Prospects of the Business 

3. Purpose of Preparing Business Plan 10 

4. Background of Partnership 11-22

5. Location of Business 23-24

6. Administration Plan 25-36

7. Marketing Plan 37-53

8. Operational Plan 54-70

9. Financial Plan 71-85

10. Conclusion 86-87

11. Appendixes 88-89

12. Partnership Agreement 
, 

90-94

4 



EXECUTIVE SUMMARY 

This business is based on partnership where it consists of six (6) members who hold 

important positions in the company such as General Manager, Administration Manager, 

Marketing Manager, Operational Manager, Financial Manager and Human Resource 

Manager. The business capital and liabilities are rounded off to RM300,000. Carribean 

Enterprise is located at 36, Jalan Molek 1/10, Taman Molek, 81100 Johar Bahru, Johar, 

Malaysia. 

Carribean Enterprise will empower the world's underdeveloped communities through 

the application of solar energy technologies. The company will become the world's leading 

provider of renewable energy products and devices. 

Malaysia has fast increasing electricity demand and it is having very high sun 

irradiation levels. In the recent years, a lot of research has been going on in this field to 

make solar panel production easier, cheaper and also make them smaller and more 

customer friendly. Lot of efforts are being put into increasing the efficiency of solar panels, 

which used to have a very meagre efficiency percentage. Different techniques like nano -

crystalline solar cells, thin film processing, polymer processing and many more are expected 

to help the future of this industry. 

Carribean Enterprise will introduce an affordable solar phone charger to Malaysian by 

offering attractive innovation for solar electric systems. The mobile solar chargers are 

external batteries that have solar panels to absorb solar energy, transform it into electrical 

energy and store it to use it to recharge your mobile devices anywhere, anytime. The mobile 

solar chargers consist of one or two solar panels of about 1W to capture energy from the sun 

and transform it into electrical energy. It is therefore self-sufficient a device that can 

transform environmental and dean energy free from the sun into electrical energy. With solar 

chargers for mobile, you'll extend the range of your mobile device without the need to always 

be near a power conventional. Solar technology is being developed to use your mobile 

device without relying on the grid. 
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1.1 Name of the Business 

Five partners were agreed to establish Carribean Enterprise. We choose this name 

because there is Carribean which can be related to nature. The Caribbean is a region that 

consists of the Caribbean Sea, its islands and the surrounding coasts. We are creating 

product which is related to nature, Solar Phone Charger which is we used solar energy as 

the supply source. Carribean Enterprise is an organization where we try to find solutions for 

our own problems and make it possible to happen. We like this name because it shows that 

we are like a team who like to travel and solved our problems together. 

1.2 Nature of business 

Basically this product's main supply is solar energy. Solar energy is the energy from the 

sun. Solar panels are used at houses, factories and in agriculture. This energy is used to 

produce hot water, heat homes and electricity. It is a good choice to use solar energy as 

source because solar energy is a renewable energy. It does not produce any pollutants and 

is also one of the cleanest energy. 

As we know, electric supply will be reduced after so many times it is used. So, we need to 

have a backup supply energy that can be renew, easy to manage and low maintenance to 

make sure that we can still produce products even there is no electric supply. Besides, with 

this solar energy we can reduces electricity costs. The only limitation that solar energy 

possess is that it cannot be used at night and amount of sunlight that is received on earth is 

depends on location, time of day, time of year, and weather conditions. 

With all these benefits, we try to relate and use them wisely to create a good product 

that is named with Solar Phone Charger. We use solar energy as the energy that need to be 

supply to that Phone Charger. The phone charger will function well with the energy supplied. 
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