


(BOUNCE BALLOON ENTERPRISE) 

ACKNOWLEDGEMENT 

In the name of Allah Most Gracious and Most Merciful 

First of all, Alhamdulillah praise to Allah SWT for giving us opportunity to finish this project 

successfully. With the gust and guide that He gives to us, we could finish up this project 

completely on time. With the strength He gave to us, it helps us to find the materials and 

information that are needed to finish up this project. 

Moreover, we would like to express our gratitude to our beloved lecturer for this 

subject Fundamentals of Entrepreneurship (ENT 300), Madam Noranita binti Abdamia for 

her kindness and her time spent for us. Her dedication in giving all the knowledge about this 

subject has made this project easily to be done although we have faced some problem in 

completing this project. She has taught us how to solve the problem and advise us to be 

patient in finding information and finish the task that has been given. 

Not to forget, lot of thanks to our parents for being very supportive in vary way and 

pray for us to be success in completing this project from the starting point until the end of the 

project. We also want to thanks to our roommates for being very helpful, kind and supportive 

whenever we feel down and blue. 

Last but not least, to our entire classmates (J4EC1102F), thanks for being a good 

friend when our group having problem in finishing this project. Thank you for giving opinions, 

ideas and information needed by this project. 

But out of all people that have been supporting us, we would like to thanks to each 

group of our group members who has been sacrificing their time for being so tough and 

tolerate until we could overcome every difficulties that coming towards us in any that we 
4 

faced, we support and help each other until the day of presentation. We hope, we may run 

this company successfully in the future as we planned. 

5 



(BOUNCE BALLOON ENTERPRISE) 

TABLE OF CONTENTS 

LETTER OF SUBMISSION 

ACKNOWLEDGEMENT 

TABLE OF CONTENT 

EXECUTIVE SUMMARY 

1 INTRODUCTION 

1.1 Name of Business 

1.2 Nature of Business 

1.3 Industry Profile 

1.4 Location of the Business 

1.5 Date of Business Commencement 

1.6 Factors in Selecting the Proposed Business 

1.7 Future Pmspects of the Business 

2 PURPOSE 

3 BUSINESS BACKGROUND 

4 BACKGROUND OF PARTNERSHIPS 

5 LOCATION OF BUSINESS 

6 MARKETING PLAN 

7 OPERATIONAL PLAN 

8 ADMINSTRATION PLAN 

9 FINANCIAL PLAN 

CONCLUSION 

APPENDICES 

PARTNERSHIP AGREEMENT 

3 

5 

7 

14 

16 

20 

27 

30 

44 

60 

66 

83 

85 

89 

7 
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EXECUTIVE SUMMARY 

Bounce Balloon Enterprise is a new company that operated obviously in Malaysia. This 

business had been set up by a new partnership where consist of 6 members which had 

important positions and hold a new responsibility in our company such as General Manager, 

Administration Manager, Marketing Manager, Operational Manager and Financial Manager. 

For your information, the main idea of our business is the important of love between 

human being and enjoyable outdoor activities that guarantee can improve happiness of 

human being without gadget. As we known gadget control our live activities nowadays, so 

we made our business with trading and services of bounce balloon that we can use in 

Malaysia which has the most cheaply outdoor activities. 

Our services conclude 3 types of bounce balloon which is party bounce balloon, 

small bonce balloon and inflatable bounce balloon. Each of them has different and 

challenging games that can attract all Malaysian to get a try. Through our long term of 

observation and research, almost all theme park in Malaysia are so expensive and has the 

same games but our inflatable balloon are the new games that play at the east beach of 

Malaysia. 

Since our company is a new company in the market, we have consider many aspect 

and ability to make sure that our company can compete with the others competitors. Based 

on the objective of Bounce Balloon Enterprise, we has our speciality and potential of being a 

profitable business if we maintain the business systematically. 

As conclusion, we hope our company can be well-known and be able to increase our 

effort to make n:iore profitable trading and services that can give much benefits to the others. 

We believe that everyone want to feel new challenge and unique games that we provide. 
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1. Introduction

1.1. Name of Business 

BOUNCE BALLOON ENTERPRISE is based on partnership where it consists of 

six (6) shareholder which hold important position in the company such as General 

Manager, Administration Manager, Marketing Manager, Operational Manager and 

Financial Manager. The business capital is amounted to RM100,000 where the total 

contribution of shareholder RM16000 each members while General Manager contribute 

RM20000. 

1.2. Nature of Business 

We run our business in form of services which we provide to give installation 

services of bounce balloon. The numbers of competitor that we compete around us not 

so active because our company is the first company that give idea to introduce the new 

facilities and games that located at the beach. Thus, it easier for us to attract society 

around us to gain new experience and challenge themselves by trying our inflatable 

balloon games. New experiences will achieve especially for teenagers and family 

members. 

1.3. Industry Profile 

Our company are involve in entertainment industry. It may provide fun, enjoyment 

and laughter. People may create their own entertainment such as when they 

spontaneous invent a game. This industry is part of the tertiary sector of economy and 

sub-industries devoted to entertainment. Most entertainment nowadays comes from 

media social, but we created new outdoor games that guaranty for our customer will 

enjoy it without used a lot of money. 
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