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1.3 EXECUTIVE SUMMARY

Our company name is Pelangi 

partnership in our business. Each of 

The main business of activity is to sgB 

the customer want. Our businesrafcgMC

. In our business, we have decided the 

Recontributed certain amount of capital.

iod quality service and fulfill what 

irs cake which can satisfy for the

customer taste. We will open i HKota Samarahan, Sarawak.

In our company weIt 

subordinate is administratwrar

(to five subordinate. The five

Binti Mohamad Faizul),wper 

Ikhwan) and financial marage 

Manager. Our General Mt|ig| 

operational managers whiApfi

keting manager (Nurul Farina 

I Kana and Lasmenar Binti

I) Jne leader of ours company is General 

Binti Abdul Kudus).Our company has two

The General Man:

jraf^rmtmanager one and operational manager two.

•espdnsible in planning, controlling-leading and organization.

The administrative is man! Sponsible in doing all job:

marketing manager respdHsibk 

market, determining theWzgjgi 

share, developing the sales nl 

control and monitors the op<

preparing

market, ic

ito office administration. The 

r that is identifying the target

ie competitors, determining the market

lasf^hd marketing strategies. The operational manager is to 

ition of organization and last is financial manager where

responsible in dealing with financial statement, balance sheet, handle every cash flow and 

financial transaction also the cost of production
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1.4 INTRODUCTION TO BUSINESS PLAN

A business plan is a written document which described the proposed business to be 

undertaken in a comprehensive manner, 

project paper or prospectus. Besides 

goal. In this business plan have 

the customer want.

known as a working paper, business proposal, 

s a formal business where have a set

usually depends on what

Our company, The 

cake but not only focus 

that is cheese cake, 

modern and the tradition 

agreement letter which the

the cake. Our product is 

more type of cake. One of 

the business produces the 

where they agree in

’ELANGI CAKE HOU
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