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EXECUTIVE SUMMARY

The name of our company is Healthy LifeStyle Centre (H.L.C). The business is in form of 

partnership which consists of six members. Each partner contributes certain amount of capital as 

agreed in agreement for this business.

All partners give their attention for this business and are entitled to participate in the business 

management. We agreed that Cynthia Pia ak Latit as the General Manager, Sindra ak Giri as the 

Administrative Manager, Spheniah ak James Mandau as the Marketing Manager, Afirah 

Shafiqnas binti Ramlee as the Operational Manager, Rosie ak Nanang as the Operational 

Manager and Benya ak Arun as Financial Manager. The selection for all managers is based on 

consensus among all the partners and the selected based on the experience, skill and ability.

The management team will be led by the General Manager and assist by the other managers. The 

General Manager is responsible in planning, leading controlling and organizing the business. 

The Marketing Manager will be responsible to create the marketing plan, identifying the 

customer’s need and wants, identifying the competitors, target market, market size and forecast 

the future market. The Operational Manager is responsible to the entire job that related to the 

operation and will be supervising and coordinating the operation of the business. The 

Administration Manager is responsible for the job that related to administration such as 

planning and arranging the remuneration schedule of salary and wages.

Lastly, the Financial Manager will be handling the financial matters such as preparing the 

budget and financial statement for expenses of each departments and controlling the flow of the 

money of the organization.
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PARTNERSHIP AGREEMENT

This agreement among the partners of Healthy LifeStyle Centre was made on the 4th of April 

2014. The terms of the agreement are as follow:

• Each partner is liable to every amount of profit the organization made and received and to 

be shared equally among the partners.

• No other person will be introduced as a partner in the organization without the consent of 

all the existing partners.

• Any matter concerning to the business will be decided by majority of the partners.

• All partner contributed capital is RM30000.00 each of the partners.

• Any profit or loss made during operation will be divided with equal ratio among the 

partners.

• Debt made by any partner must be accounted in the partnership agreement. If the partner 

failed to pay the debt within the end of the accounting period, his or her existing profit 

will be deducted to compensate the debt made.

• The partner can make any additional capital after the agreement is reached in partner’s 

meeting.

• Should any of the partners dies or retire; the heir of the related partners has the right to 

claim for profit or loss from the organization. If the heir is interested in continuing the 

business of behalf of his or her parents, he or she gets approval from the existing partners.

• According to the agreement, all partners need to follow the rules and regulation that have 

been set up in the Partnership Act 1961 (Amendment 1974), should any of the partners 

breach these agreement; he or she is liable for trial in court. The partnership of said 

partner will be dissolved immediately after consulting all the partners.
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