MARA UNIVERSITY OF TECHNOLOGY
DIPLOMA IN CIVIL ENGINEERING
FACULTY OF ENGINEERING
PERLIS CAMPUS

READYMADE WINDOW
DECORATION

(JUNE — NOVEMBER 2000)

PREPARE BY &
MAZLIE ASTINY BT MUAHMNAD 97359602
WAN AZMA BT WAN HASSAN 97360860
SALDIANA EIZA BT MUHAMAD DIAH 97384582
HIRZIATY BT ISMAIL 97360574
NOR HAFIZAH BT NOR HAMID 97359467
PREPARE FOR:

EN. AMRAN AWANG
ETR 300 LECTURER



1
R

I

l.

L e L

TABLE CONTENT

ITEM PAGE

s UNIVERSITY VALIDATION LETTER 1

% ACKNOWLEDGEMENT i

< LOGO i

s LOGO EXPLAINATION v

s VISION, MISSION, OBJECTIVE v

s PARTNERSHIP CONDITION vi

s LETTER OF LOAN APPLICATION 1X

% LETTER OF LOAN AGREEMENT X

INTRODUCTION

0 BUSINESS INTRODUCTION I

I PURPOSES 2

2 BACKGROUND OF THE BUSINESS 3

3 BACKGROUND OF SHARESOLDERS 4
ADMINISTRATION

2.0 INTRODUCTION 9

2.1 STRUCTURE AND ORGANIZATION CHART 10

2.1.1 BOD 1 11

2.1.2  Organization Chart 1 12

2.2 MANAGEMENT PLANNING ] 13

221 Locaton organization 13

2.2.2 Building Structure 13

2.2.3  Infrastructure 14

3 LOCATION PLAN 15

4 WORKERS SALARY 16

5 LIST OF POST, QUALIFICATION AND PIECE OF WORK 17

6 OFFICE REQUIREMENTS 21

7 ADMINISTRATION BUDGET 25




|
\
|
f
!

i

pesn)
~

3 W W W W Wl
L S S R

136

|
|

MARKETING

INTRODUCTION

MARKET TARGET

MARKET SIZE

MARKET SHARES

COMPETITORS

MARKET STRATEGIES
3.5.1 Location
3.5.2 Product and service strategies
3.53 Pricing strategies
3.54 Distribution strategies
3.5.5 Promotion strategies

MARKETING BUDGET

\
OPERATIONAL
|

4.0
| 4.1
| 4.2
43
144
| 4.5
| 4.6
| 4.7
4.8
149

410
1411
1 4.12
1413
J4.14

OPERATION PLANNING
LOCATION OF OPERATION
OPERATION HOURS
LAYOUT PLAN OF OPERATION
ARRANGEMENT SPACES OF OPERATION
CONVENTIONAL SYMBOL
PROCESS OF FLOWCHART
OPERATION OF PRODUCING ACTIVITIES
THE QUALIFICATION OF WORKERS
SCHEDULE OF THE WAGES AND SAVING FOR
OPERATIONS WORKERS
NAME OF SUPPLIERS
LIST OF OPERATION EQUIPMENTS
GENERAL EXPENSES
OPERATIONAL MATERIAL

4.13.1 List of raw material

4.13.2  List of monthly raw material
OPERATION BUDGET

26
27
28
29
32
34
35
36
37
41
42
47

48
49
50
51
53
54
395
57
58
59

60
61
62

63
64
65




5.0 INTRODUCTION

FINANCIAL

5.0.1
502
5.0.3
504
505
506
5.0.7
508
5.0.9

Sources of financial information
Project implementation cost
Sources of fund

Depreciation of fixed asset

Purpose for require the loan

Loan amortization schedule

Cash flow pro-forma statement
Profit and loss pro-forma statements
Balance sheet pro-forma statements

PROJECT IMPLEMENTATION COST

51
52 SOURCERS OF FUND
53

DEPRECIATION SCHEDULE ON FIXED ASSET
AMORTIZATION SCHEDULE

TABLE

APPENDIX

Cash flow for year 2001

Cash flow for 3 years

Manufacturing account

Profit and loss account for the year ended 2001
Profit and loss account for the 3 years ended
Balance sheet statement for year 2001

Balance sheet statement for 3 years

Tangible cost statement

Analysis Financial

Break even point

66
66
67
68
68
68
68
68
69
69
70
71
12
77

78
80
81
82
83
84
85
86
87
88




Universiti
Teknologi
- MARA

KAMPUS ARAU

Bahagian Hal Ehwal Akademik

Rujukan : 100-UiTMKA (HEA/KK-30/7B)
Tarikh ' 13 Julai 2000

KEPADA SESIAPA YANG BERKENAAN

Tuan/Puan,

PENGESAHAN SEBAGAI PELAJAR UiTM

TAJUK PROJEK : PERUSAHAAN MEMBUAT LANGSIR PASANG SIAP
PROGRAM : DIPLOMA IN CIVIL ENGINEERING
KOD KURSUS : ASAS KEUSAHAWANAN (ETR 300)

Dengan ini disahkan bahawa nama-nama seperti senarai di bawah adalah pelajar Universiti Teknologi MARA Kampus
Arau.

Bil Nama No. Kad Pelajar
1 Wan Azma Wan Hassan 97360860
2 Hirziaty Ismail 97360574
3 Mazlie Astiny Muahmnad 97359602
4 Saldiana Eiza Muhamad Diah 97384582
5 Nor Hafizah Nor Hamid 97359467

Untuk makluman tuan/puan mereka ini sedang mengikuti mata pelajaran yang tersebut di atas sebagai keperluan
kursus sebelum dianugerahkan Diploma.

Untuk membolehkan mereka menyiapkan kertas projek tersebut. mereka memerlukan maklumat atau bahan dari pihak
tuan/puan

Sehubungan dengan itu, sukacita kami sekiranya pihak tuan/puan dapat membekalkan apa-apa maklumat atau bahan
yang diperiukan oleh mereka seperti brosur. risalah dan sebagainya. Sekiranya bahan yang diperlukan oleh pelajar itu
merupakan dokumen penting pejabat, ianya bolehlah dibuat salinan fotostat dan kosnya ditanggung oleh pelajar.
Maklumat atau bahan yang diperolehi akan digunakan semata-mata untuk tujuan akademik.

Kerjasama pihak tuan/puan dalam hal ini sangat-sangat kami hargai dan pihak UiTM Kampus Arau mendahuluinya
dengan ucapan terima kasih. Sekian.

Yang benar,

—

DR. HJ. KHUDZIR HJ. ISMAIL

Timbalan Provos HEA 02600 ARAU
b/p Provos PERLIS
sk 1 En. Amran Awang - Pensyarah

Tel : 04 -9874214
i Fax: 04 — 9874225
E-Mail : khudzir@pc.jaring.my

2 Fail 100-UiTMKA (HEA-30/7B)



