DG s i
I UNIVERSITI ]
ﬂj’ MARA i
L |
U FUNDAMENTALS OF ENTREPRENEURSHIP (ENT 300) H
[ |
i BUSINESS PLAN A

i NOURISH & LIFT ENTERPRISE i
“HIGH MOBILITY WHEELCHAIR”
H H
L ]
I FACULTY OF ELECTRICAL ENGINEERING ]
I (PART 4) ]
I PREPARED BY ]
© 1. NIKAHMED AIMAN BIN NIK AHMED JAFNI 2017227738 i
2. MOHAMMAD ZAIRIEL IKHWANN BIN MOHD ZAIDI 2017227052
. 3. MUHAMAD QAMEL BIN RAMLI 2017227722
. 4. MOHD AKHMAL DANIEL BIN ABD MALIK 2017227552 |
. 5. NURATHIRAH LAILI BINTI SAIDI AZHAR 2017253462 ]
i PREPARED FOR 1
EN. AHMAD NUR MISUARI BIN IBRAHIM !
|

I

|



ACKNOWLEDGEMENT

Alhamdulillah we are most grateful to Allah S.W.T for the completion of this Business
Plan as one of the requirement that need to be accomplish in the course work assessment for
the code ENT300.

Special thanks to our parents in supporting us to complete this business plan. This
business plan has been prepared with the cooperation and support from many people. Besides,
no to be forgotten to our lecturers which are Mr. Ahmad Nur Misuari Bin lbrahim and his
kindness in helping us during the process of completion of this project work. He has given us
a proper guide by sharing useful information and brilliant ideas to us. Without him, we would

not be able to complete this business plan.

Through these problems we manage to become more organize and mature in dealing
with the problems that occur during our research. This business plan covers organization,
marketing, operation, financial and training plan and any other information needed by a new

entrepreneur as a guide to start this business.

Lastly, to those who had involved and contributed directly or indirectly to this business
plan we are very grateful to them for the effort and initiative that they have shown in our project
until we successfully completed our business plan. | apologize to all other unnamed person
who helped us various ways to complete this project and we hope this business plan report can
give us little bit knowledge about Entrepreneurship world and fact about how to become a

entrepreneur in future.



TABLE OF CONTENT

LETTER OF SUBMISSION .....cccocoiiiiiiiieiieieneee e Error! Bookmark not defined.
ACKNOWLEDGEMENT ...ttt sttt et ne e 2
EXECUTIVE SUMMARY ..ttt 5
1.0 INTRODUCTION ..ottt Error! Bookmark not defined.
1.1 Name of the BUSINESS .........ccceviireiiiiiceeeee, Error! Bookmark not defined.
1.2 Nature of BUSINESS.........ooeiimiieiieiieniesiesiesisieseeeenes Error! Bookmark not defined.
1.3 Industry Profile......cccociiiiiiiiiniiiiin e Error! Bookmark not defined.
1.4 Location of the BUSINESS ..........ccoccoeiniiiiiiiininieinen, Error! Bookmark not defined.
1.5 Date of business commencement ..............ccccceeenne. Error! Bookmark not defined.
1.6 Factor in selecting the proposed business.................. Error! Bookmark not defined.
1.7 Future prospects of the business..........ccccovvveviriicnnn. Error! Bookmark not defined.

2.0 PURPOSE OF PREPARING THE BUSINESS PLAN.... Error! Bookmark not defined.

2.1 To evaluate the project viability and growth potential.............. Error! Bookmark not
defined.
2.2 To apply for loans or financing facilities from the relevant financial institutions
.......................................................................................... Error! Bookmark not defined.
2.3 To act as a guideline for the management of the proposed business.................. Error!
Bookmark not defined.
2.4 To allocate business resources effectively................. Error! Bookmark not defined.
3.0 BUSINESS BACKGROUND .......ccoiveiiiiiiiieieeesee, Error! Bookmark not defined.
3.1 Vision and MiSSION .........cccveieieienenenesc e Error! Bookmark not defined.
311 VISION coiiiiiiiie e Error! Bookmark not defined.
3.1.2 MISSION ..ot Error! Bookmark not defined.
3.2 Organizational Chart..........ccccooeiiiniiiiiiiece Error! Bookmark not defined.
3.3 L0g0 and MOLLO .......cevverieriiiiiieieie s Error! Bookmark not defined.

3.3.1 LOQO it Error! Bookmark not defined.



4.0

5.0
6.0

3.3.2 L0ogo desCription.........ccceevereeiienieerneeeseeneenns Error! Bookmark not defined.

3.3.3 MO0 ..o Error! Bookmark not defined.
BACKGROUND OF PARTNERSHIP ........cccccoviiiiiene Error! Bookmark not defined.
4.1 General Manager ........ccooveeeieieneneniesese e Error! Bookmark not defined.
4.2 Administration Manager..........cccoevevveresieeseenesieennnnn Error! Bookmark not defined.
4.3 Marketing Manager ..........ccceevveveereeieerieseese e Error! Bookmark not defined.
4.4 Operation Manager .........ccuevverererenenieniese e Error! Bookmark not defined.
4.5 Financial Manager ..........ccooeeienenenineneneseeeeens Error! Bookmark not defined.
LOCATION OF BUSINESS ..ot Error! Bookmark not defined.
MARKETING PLAN ..ottt Error! Bookmark not defined.
6.1 INTRODUCTION .....ccoiiiiiiiiiiiiiieiniesiiisiesne e neaneanes Error! Bookmark not defined.

6.1.1 Marketing ObJeCtiVES ........cceccerveivrnieniriiinnenn, Error! Bookmark not defined.

DENETIES. .ot Error! Bookmark not defined.
6.2 PRODUCT DESCRIPTIONS ......c.ocoviiiieinienieiieen Error! Bookmark not defined.
6.3 TARGET MARKET .....cccceiiiitiieiciecene e Error! Bookmark not defined.

6.3.1 Occasion Segmentation...........cccccevvrverreennenn. Error! Bookmark not defined.

6.3.2 Volume Purchase for Education...................... Error! Bookmark not defined.

6.3.3  Quality Evaluation of Distributor............... Error! Bookmark not defined.
6.4 MARKET SIZE .....ccoiiiiiiiiiiiiiieiscsesee e Error! Bookmark not defined.

6.4.1 Population Table ..., Error! Bookmark not defined.
6.5 COMPETITORS ......ooiiiiiiieee e Error! Bookmark not defined.

6.5.1 Safe & Well.......coocoiiiiiiiie, Error! Bookmark not defined.

6.5.2 MAYCAIE......ceeiiiiieiieic et Error! Bookmark not defined.

6.5.3 Lazada Malaysia.........c.cccocevvvvevieiiecieesic e, Error! Bookmark not defined.

6.5.4 Mudah.my .......cooooiiiiiic e Error! Bookmark not defined.

6.5.5 Competitors Ranking..........ccccoccevvnininnnnennn, Error! Bookmark not defined.

6.6 MARKET SHARE ... Error! Bookmark not defined.



EXECUTIVE SUMMARY

Nourish & Lift Enterprise offers wheelchair products and services for customers,

providing the variety wheelchair that gives high satisfaction of consumer.

Our client is customers identifying as middle and low class who want consume product
with affordable price of product. We also targeting busiest workers because we have delivery
services of our product to customer home. Nourish & Lift Enterprise offers a variety of
wheelchair that give customers option to buy the wheelchair based on their requirement.

Across Johor and Johor Bahru particularly the Nourish & Lift Enterprise business has
seen an explosion of growth over the year. Johor Bahru is an area that we think the most suitable
place to run our business. While there are currently three business like us in Johor Bahru, but

only our business that have special delivery and rent service.

Nourish & Lift Enterprise marketing strategy is to emphasize the quality and price of our
products and services. We offer the affordable price because many people in Johor Bahru very
low income and poor family. Thus, we develop marketing strategy that gives attraction to come

our shop especially poor people.

The management Nourish & Lift Enterprise consists of 5 lead workers which is Nik
Aiman, Akhmal Daniel, Zairiel Ikhwann, Muhamad Qamel and Nur Athirah. Our workers have
extensive experience in finance, businesses, sales and accounting. This four partners will be

take role responsibilities together instead different duties and portfolio of partners.

Already we have service and products commitments plan to aggressively build our brand
through newspaper, ads and signboard. This loving Wheelchair shop Nourish & Lift Enterprise

will provide is sure to appeal to customers throughout the Johor especially Johor Bahru area.



