FUNDAMENTAL OF ENTREPRENUERSHIP (ENT 300)

(AT O™ (AT DI Y 2%
TR
)c; 4 vam

TEKNOLOGI

@ VARA

WE HELP WE CLEAN

FACULTY OF MECHANICAL ENGINEERING




=~

DIPLOMA IN MECHANICAL ENGINEERING (EM110) EM1105A

o P
¥ u./?\

PRI, 1

UNIVERSITI

TEKNO OG
ARA

FUNDAMENTALS OF ENTREPRENUERSHIP ENT 300

PRO CLEAN SDN BHD

DUSTBIN PRO

PREPARED FOR:
MADAM THAHIRA BIBI TKM THANGAL

PREPARED BY:

MUHAMMAD HADZIQ BIN MOHD NARANG 2013144609

MUHAMMAD FARRIS BIN MUHAMAD JAMIL
MUHAMMAD SAFRI AZIM BIN MOHD SAUFI
MOHD KAIZAL BIN MOHD ASARI
MOHAMAD HUZAIFAR BIN MAHASAN
MUHAMMAD TAUFIQ BIN MOHD SALEH

2013986231
2013918327
2013722223
2013114243
2013110345



PRO CLEAN SDN BHD

ACKNOWLEDGEMENT

We take this opportunity to express our gratitude and regards to Madam Thahira for
her exemplary guidance, monitoring and constant encouragement throughout the course of
this assignment. The blessing, help and guidance given by her time to time shall carry us a*

long way in the journey of life on which we are about to go through.

We also take this opportunity to express a deepest gratitude to all the group members
for their support, valuable information and guidance, which helped us in completing this task

through various stages.

We also would like to thank our friends, our classmates especially who gave us full
cooperation, for the valuable information provided by them. We are grateful for their

cooperation during the period of this assignment.

Lastly, we thank almighty, our parents, brothers, sisters for their constant

encouragement without which this assignment would not be possible.



TABLE OF CONTENTS

PRO CLEAN SDN BHD

CONTENTS PAGE
LETTER OF SUBMISSION 2-4
ACKNOWLEDGEMENT 5-6
TABLE OF CONTENT 7-8
EXECUTIVE SUMMARY 9-10
1. INTRODUCTION 11-13
2. PURPOSE 14-15
3. BUSINESS BACKGROUND 16 - 19
4. BACKGROUND OF PARTNERSHIP 20 - 26
5. LOCATION OF BUSINESS 27 - 30
6. ADMINISTRATION PLAN 31-237
7. MARKETING PLAN 38 - 51
8. OPERATIONAL PLAN 52 - 71
9. FINANCIAL PLAN 72 - 87
CONCLUSION 88 - 89
APPENDICES 90
PARTNERSHIP AGREEMENT 91-93




PRO CLEAN SDN BHD

EXECUTIVE SUMMARY

This business is based on partnership where it consists of six members which hold
positions in this company as General Manager, Administration Manager, Marketing Manager,

Operational Manager and Financial Manager.

Pro Clean Sdn. Bhd. is a new company operated and based in Malaysia. The name
itself is a symbolic that show cleanliness is the first thing we must take care of since it keeps
our body, mind and everything around us clean. It is also refer to the habitual acts of keeping
the dirt away, to maintain good health, following both personal and environmental hygiene

practises. In simple words, it refers back to the state being clean.

As for the business we are selling a dustbin for everyday used. As we go through with
the changes of environment and modernization, most people nowadays tend to produce more
waste products and have nowhere to store it. Why need vacuum when you have the best
dustbin ever that can shred your waste product into small pieces. Therefore, we have decided
to introduce and improvised a new kind of dustbin that will help us to minimize the quantity of

waste materials produced and we believe the future prospect is bright.
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