UNIVERSITI

TEKNOLOGI
MARA

DCD ENTERPRISE

D ITSE
A\ ‘— ) 5




ACKNOWLEDGEMENT

Firstly, in the name of God, the Most Gracious and the Most Merciful, all praises to
God for the strengths and His blessings in handling this business plan.

Moreover, we would like to submit our heartiest gratitude to our lecturer, Madam
Safiah Binti Mohamed for guidance since day 1. We are also so grateful to our tutorial
lecturer, Madam Thahira Bibi Bt Tkm Thangal for all her constructive comments on our
business plan that improved greatly. We could never imagine how our report would turn out

if not for our supportive lecturers.

Besides that, we would also like to thank our some of seniors not only for their
insightful comments and explanations but also for the encouragements which emboldened
us to widen our perspectives on the topic athand.

Our sincere appreciation also goes to our course mate from other groups and
classes who had provided us with help and for their continuous support. Without them, it
would not be possible to finish this business plan successfully.

We would also like 'to dedicate a huge thank you to ourselves, for the sleepless
nights we were working together before deadlines, and for the knowledge we had gained
which is very new to us but very useful inthe future.

Last but not least, we would like to thank our families: our parents and brothers and

sisters for supporting us spiritually throughout making this business plan.



TABLE OF CONTENTS

TITLE
LETTER OF SUBMISSION
ACKNOWLEDGEMENT
TABLE OF CONTENT
EXECUTIVE SUMMARY
1. INTRODUCTION
1.1 Name of Business
1.2 Nature of Business
1.3 Industry Profile
1.4 Location of Business
1.5 Date of Business Commencement
1.6 Factors in Selecting the Proposed Business
1.7 Future Prospects of the Business

2. PURPOSE

2.1 To evaluate the project viability and growth potential

2.2 To act as a guideline for the management of the

proposed business

2.3 To allocate business resources effectively

3. BUSINESS BACKGROUND
3.1 Vision and Mission
3.2 Organizational Chart

3.3 Logo and Motto

11

12

12

12

13

13

13

14

15

16

16

16

17-18

18

19

20



9.

ADMINISTRATION PLAN

BACKGROUND OF PARTNERSHIPS

LOCATION OF BUSINESS

MARKETING PLAN

OPERATIONAL PLAN

FINANCIAL PLAN

CONCLUSION

APPENDICES

PARTNERSHIP AGREEMENT

21-28

29 - 32

33-36

37 - 56

57-73

74 - 89

90 -91

92-93

94 - 98



EXECUTIVE SUMMARY

This business is based on a partnership where it consists of three members who hold
important positions in the “DCD Enterprise” such as General & Administrative Manager,
Marketing & Financial Manager and Operational Manager. The business capital amounts to
RM38,004.00 where the total contribution of each member is RM 12,668.00.

As for the business, we are selling multi-level hanger with different height. To make it
more attractive and interesting, we offer the multi-level hanger that can be removed or done
by the user itself. Other than that, our products are also anti-rust and eco-friendly. t does

not go to affect the environments.

In order to makg’ sure our, business is able to run as it should be and progress
efficiently, every sharehélder should do their part in making this business successful. Each
member is responsible to carry out their duty:'according to their expertise which will enable
their job to work better.. Moreover, it is important for each member to do their duty in
progress and systematically to lead the company in gaining more incomes, maintain and

attract more customers to our shop.
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