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ABSTRACT
The objective of this paper is to investigate the factors affecting the
readiness (in terms of change commitment and change efficacy) of the public
universities in Malaysia to implement revenue diversification strategies.
Based on the Weiner’s (2009) Theory of Organisational Readiness for
Change, this study used a questionnaire survey to collect data from senior
administrators in public universities in Malaysia. A total of 69 completed
questionnaires were received. Multiple regression and correlation analyses
were used to examine the factors affecting readiness to implement revenue
diversification strategies. The results reveal that change valence positively
influences change commitment and change efficacy. In addition, task
knowledge and resource availability have a significant positive impact on
change efficacy and change commitment respectively. This is among the first
studies to provide empirical evidence on factors influencing the readiness
of universities to adopt revenue diversification strategies to attain financial
sustainability, using the Organisational Readiness for Change Theory.
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INTRODUCTION
Globally, the public higher education landscape has been affected by a
number of significant events including substantial budgetary cuts due to
economic downturn, spiralling operating costs, significant increases in
enrolment and, consequently, pressures for public sector reforms under
the agenda of New Public Management (NPM) (Adams, 2014; Johnstone,
2013; Johnstone & Marcucci, 2007; Mangeol, 2014; Mitchell, Leachman
and Masterson, 2016). Similar trends have been observed across developed
and developing countries, suggesting that public universities around the
world now operate in a highly “turbulent environment”, experience a “sea
change” and are undergoing a “fundamental transformation” compared to
thirty years ago (Ernst and Young, 2012, p.4; KPMG, 2002, p.1, Parker,
2002, p. 603). These changes in the external environment have exerted
tremendous pressure on universities to embrace change and transform their
governance structures and processes to be more flexible and responsive.
Public universities are now struggling with the major task of implementing
and managing change as they continue to be subjected to various reform
measures which range from decentralisation and budgetary constraints to
managerialism and revenue diversification (Decramer et al., 2012; Smeenk
et al., 2009).
Due to the financial challenges faced by European countries, over
80% of the higher education institutions in Europe have been actively
engaged with income diversification activities for some time (Estermann,
2009; Teixera and Koryakina, 2013). Furthermore, the staff in European
higher education institutions are reported to have greater commitment
towards diversification of revenue due to appropriate internal institutional
mechanisms such as training programmes to equip staff with the necessary
skills and development (Shattock, 2008).
A similar development is emerging in the Malaysian public higher
education landscape. Substantial budget cuts were made to the public
universities’ operating and developmental expenditure budgets beginning
from 2015 and the budget allocation reached a six-year low in 2017 after
which, there have been some increases (Malay Mail online, Oct 27, 2017).
Despite this slightly favourable trend in terms of budget allocation for public
universities recently, it is expected that Malaysian public universities, too
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will explore revenue diversification strategies more aggressively, similar to
their counterparts in the other parts of the world, given the current general
trend of reduced public funding in the higher education landscape (Deloitte,
2015).
Motivated by the revenue diversification agenda, the present study
aimed to examine the readiness of Malaysian public universities to
implement revenue diversification initiatives as part of their move to be
less dependent on government funding. Using Weiner’s Organisational
Readiness Theory for Change, readiness was measured in terms of change
commitment and change efficacy, and the three determinants of readiness are
change valence, task knowledge and resource availability (Weiner, 2009).
This study makes several important contributions. Firstly, the study
examines the less-explored context of Malaysia which may add valuable
insights into the readiness of public universities to embrace revenue
diversification as most prior work on the area has been limited to the
developed country contexts such as the U.S., U.K., Europe and Australia
(Estermann, 2009; Karp, 2017; Mitchell et al, 2016; Shattock, 2008; and
Teixera and Koryakina, 2013). The higher education landscape in developing
countries may have some differences from that of developed countries and
thus provide useful insights into this important issue. Secondly, to the best
knowledge of the researcher, it is among the first studies to explore the
readiness of Malaysian universities to implement revenue diversification
strategies in the current climate of reduced government spending, and
it does so using Weiner’s Organisational Change Theory, which has
yet to be empirically tested in the context of the education sector. The
findings of the study provide useful information to the relevant authorities
particularly the Ministry of Higher Education and the top management of
the public universities in their effort to implement the universities’ revenue
diversification strategies to achieve financial sustainability. Finally, the
present study adds to the paucity of literature which specifically focuses on
organisational readiness for revenue diversification, an increasingly common
phenomenon in the changing public higher education environment. Prior
studies on revenue diversification in higher education have been limited to
descriptive surveys of perceptions on revenue diversification or conceptual
papers on revenue diversification strategies and related policies (See for
example, Ahmad, 2015; Beath et al., 2000; Estermann and Bennetot-Pruvot,
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2011; Johnstone, 2013; Teixeira and Koryakina, 2013; Van Hoorebeek and
Marson, 2005). These studies have not specifically examined the readiness
of the public universities to embrace revenue diversification.
The remainder of this paper is organised as follows. The next
section describes the Malaysian higher education landscape to provide
the background to the present study. The subsequent section presents the
literature on the topic and the development of hypotheses. This section
consists of the previous studies conducted discussing related topics which
are of significance to this study. The research methodology section describes
the methods and a detailed explanation of the sample, data collection, and
models that will be tested to obtain the required results. The subsequent
section presents the findings from the study and discussion. The last section
concludes the paper.
Background: The Malaysian Higher Education Landscape
Over the past few years, Malaysian public universities have also faced
similar challenges of financial austerity as their European, American and
other counterparts in terms of severe reduction in the government funding
for public universities (Deloitte, 2015; Estermann & Bennetot-Pruvot,
2011; Malay Mail online, November 2, 2014). In the Malaysian Budget for
2017, the allocation for higher education was further reduced by a total of
RM 1.46 billion, amounting to a cut of 19.23% from the budget allocation
for 2016 (Hunter, 2016). This, together with the launch of the Malaysian
Higher Education Blueprint in 2015 and the University Transformation
Programme Purple Book in 2016, made it mandatory for Malaysian public
universities to plan for covering 30% of their operating expenses by the
year 2020 (Ministry of Higher Education Malaysia, 2015; 2016). The
financial sustainability agenda has made it necessary for public universities
in Malaysia to move towards being more entrepreneurial in their mission,
where revenue diversification becomes a priority. Revenue diversification
simply means that universities have to find alternative means of funding to
supplement dwindling government funding (Teixeira & Koryakina, 2013;
Masaiti et al., 2016). The Purple Book outlines seven potential sources of
income for public universities: (1) academic and research programmes,
(2) asset monetisation, retailing and services, (3) financial management
activities and investment, (4) corporate alliances for business ventures, (5)
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endowment, (6) waqf or religious endowment, and (7) fundraising (Ministry
of Higher Education Malaysia, 2016, p. 9).
After decades of relying primarily on goverment funding, it is
important to ascertain the readiness of the public universities in Malaysia to
execute the financial sustainability agenda specifically via implementation
of revenue diversification strategies. This is in line with Weiner’s (2009)
Theory of Organisational Readiness, which posits that the successful
implementation of any policy is dependent on the extent to which an
organisation’s members are psychologically and behaviourally prepared to
implement any new policy. In light of the issue of financial sustainability
agenda, using Weiner’s theory, the current study aimed to investigate
the factors affecting readiness of the public universities in Malaysia to
implement revenue diversification strategies.

LITERATURE REVIEW, THEORETICAL FRAMEWORK
AND HYPOTHESES DEVELOPMENT
Financial Sustainability of Higher Education Institutions
Prior studies on financial sustainability of higher education have
focused on various aspects including cost management strategies (Chopp
et al., 2015; Datta & Datta, 2015; Timiryasova et al., 2015), revenue
diversification initiatives (Van Hoorebeek & Marson, 2005; Ahmad,
2015; Feleke, 2016), and challenges and obstacles in achieving financial
sustainability (Agostino et al., 2016; Dumestre, 2016; Teer-Tomaselli, 2016).
As the present study focusses on the readiness of the Malaysian public
universities to implement revenue diversification strategies, the following
sub-section focusses on previous studies addressing financial sustainability
from the point view of universities dealing with revenue diversification.
Revenue Diversification at Higher Education Institutions
Prior studies are in agreement that the global reduction of government
funding of education is the main reason why universities must develop and
adopt innovative strategies to find alternative revenue sources (El Amoud &
O’Tuoma, 2014; Estermann & Bennetot-Pruvot, 2011; Mandanici & Pace,
2015; Hunter, 2016; Ryan & Ogilvie, 2011; Webb, 2015).
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Several prior studies focus specifically on the potential sources or
strategies for revenue diversification. Oliver et al. (2013) puts forward
several strategies for income generation at a university, such as enhancement
of research output and productivity, increase in the enrollment numbers of
students both local and internationally, and knowledge acquisition from
partnering in research and innovation. Research contribution as one of
the strategies to diversify revenue collection is advocated in the works of
Ahmad (2015) and Beath et al. (2000).
Ahmad (2015) highlights two-man points: (1) the main income
generation activities originate from research and consultancy and (2) the
income generated by academic staff is of the upmost importance to the
development and sustainability of a university. Likewise, Beath et al.
(2000) note that the productivity of researchers in both fundamental and
applied research is among the optimal incentives for income generation
within universities. Van Hoorebeek and Marson (2005) in their study
propose that teaching and technology transfer could be the alternatives for
the universities to generate revenue; these two are considered the two most
important streams available to a university.
Other revenue diversification strategies suggested by prior researchers
include engaging in entrepreneurial activities such as providing private
programmes for non-traditional clients (Okello-Obura & KigongonBukenya, 2008), providing virtual and long-distance courses (Salmi, 2009),
commercialisng faculty research in order to provide valuable products and
services to the public (Yusuf, 2010; Uy et al., 2014), engaging in more
collaboration with industry (Yusuf, 2010; Afriye, 2015), enhancing contact
with the alumni as a fund-raising strategy (Yusuf, 2010), and raising the cost
of tuition (Mohadeb, 2003; Yusuf, 2010; Higher Education Commission,
2014; Uy et al., 2014). Rozmus (2012) divides recommendations for
diversification of a university’s income into four sources: i) integrate
income diversification into the institution’s strategy, ii) invest in people,
iii) incentivize faculties and staff to take an active part in the income
diversification, and iv) set up professional stakeholder management.
However, implementation of revenue diversification strategies is not
without challenges and obstacles as past studies have reported. The most
important obstacle identified was a lack of commitment by administrators
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towards embracing these initiatives. This is because policy initiatives can
be successful only if those tasked with instituting them truly believe in their
value (Chen et al., 2007; Rusinko, 2010; Schimdt & Gunther, 2016). Other
obstacles include legal restrictions on strategies which universities can adopt
(Teixeira & Koryakina, 2013; Rohayati et al., 2016), a lack of infrastructure
and expertise (Aliyeva, 2016; Feleke, 2016), and political instability and
influences (Emira, 2014; Nuninger & Chatelet, 2016). Moreover, for revenue
diversification strategies to be successfully implemented it is crucial that the
universities believe in their viability and are convinced that their institutions
possess the resources and capabilities needed to adopt these strategies
(Johnson & Hirt, 2011; Richards, 2012; Naidoo & Wu, 2014). In other
words, universities, need to be ready for change and this is only possible
when the university staff are collectively committed to change and possess
the capacity to effect that change (Weiner, 2009; Weiner et al., 2008).
Despite these various prior studies addressing revenue diversification
strategies for higher education institutions in response to the recent trend
of reduction of government funding, there is a lack of empirical evidence
on factors influencing the readiness of the universities to successfully
implement revenue diversification strategies. This is because prior studies
merely explore different types of revenue diversification strategies or the
various challenges and obstacles for revenue diversification but do not
empirically examine universities’ readiness for change implementation.
This study addresses this important issue using Weiner’s (2009) Theory of
Organisational Readiness for Change by investigating the factors affecting
the readiness of Malaysian public universities to implement revenue
diversification strategies in order to become financially sustainable. The
following sub-section describes the theoretical framework of the study and
presents the hypotheses.
Theory of Organisational Readiness for Change and
Hypotheses
Organisational readiness refers to “the extent to which organisational
members are psychologically and behaviorally prepared to implement
organisational change” (Weiner, 2008, 2009). When organisational readiness
is high, members are more likely to initiate change, exert greater effort,
exhibit greater persistence, and display more cooperative behavior, which
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overall results in more effective implementation of the proposed change
(Weiner, 2009) . Conversely, when organisational readiness is low, members
are more resistant to changes, do not cooperate well, and as a result the new
implementation of a policy is less effective than it should be. The Theory
of Organisational Readiness for Change posits that readiness comprises
two components: change commitment and change efficacy (Weiner, 2009).
Change commitment refers to the organisation members’ obligation to
accept the change, whilst change efficacy is defined as a ‘comprehensive
summary or judgment of perceived capability to perform a new task (i.e. the
change)’. In other words, change efficacy relates to the level of capability of
organisational members to implement the change. Higher change efficacy
means that the organisation is more capable of implementing the change
which implies a greater readiness for change (Weiner, 2009).
In predicting organisational readiness (in terms of change commitment
and change efficacy), three factors are proposed: change valence, task
knowledge, and task availability. Change valence refers to the extent of
the values perceived by the organisational members towards the changes.
The more the organisation members value the change (i.e. greater change
valence), the more likely they will support, engage and accept the change
and hence will be more ready to implement the change. Task knowledge,
on the other hand, refers to the knowledge required by the organisational
members to realise the changes. It is understood that the members should
have sufficient and relevant knowledge related to the changes in order for
them to embrace the implementation of the revenue diversification with
adequate information. Thus, the extent to which senior university officers
possess the requisite skills and expertise in supporting an entrepreneurial
mission will help make the change towards revenue diversification possible.
Task availability is about availability of resources in the organisation
to support the change (Weiner, 2009). Among the resources are human
capital and financial and physical resources. The ability of the three
factors (change valence, task knowledge, and resource availability) to
explain an organisation’s readiness for change have found empirical
support in healthcare organisations (Shea et al., 2014; Dasari et al., 2016),
business organisations (Ter Chian, 2010; Elgamal, 2012), and government
bureaucracies (Yusof & Abdul Aziz, 2015) .
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In the context of the present study, change valence refers to the shared
values that senior university administrators place on revenue diversification
strategies as a means of achieving financial sustainability. A higher change
valence indicates that pursuing a revenue diversification agenda is highly
valued by the senior officers. This is perhaps because they see the feasibility
to undertake the revenue diversification strategies in public universities
based on the experience of other countries such as the European countries
which have long enganged with such activities. Thus, it is expected that when
they value the revenue diversification agenda, they are more committed (i.e.
change commitment) towards revenue generating actitities.
Moreover, it is also expected that change valence will influence the
change efficacy of the organisation members (the capability to work on
revenue diversification strategies). This is because when members value the
revenue diversification agenda, they will not be resistant to change, hence,
the members of the organisation will be motivated to furnish themselves
with necessary skills and development to carry out revenue diversification
strategies which ultimately enhances their capability to work for revenue
generation strategies effectively. Prior studies have found empirical
support for this supposition (Nordin, 2012; Yusof & Aziz, 2015; Dasari
et al., 2016). Nordin (2012) found that the value faculty members of a
Malaysian university (UiTM) placed on a change initiative influenced the
university’s readiness to implement change. In another Malaysian study,
Yusof and Aziz (2015) found that change valence influenced the readiness of
a public service organisation to adopt a new information systems initiative.
Members of the organisation perceived that the initiative would make
their work easier, and thus were quite ready to implement the initiative.
Dasari et al. (2016) discovered that a low-level change valence amongst
members of local hospitals in developing countries regarding an impending
information systems initiative negatively influenced the readiness of these
hospitals to successfully implement the change. Based on the theory and
the empirical support of prior studies on the ability of change valence
to influence organisational readiness for change, this study proposes the
following hypotheses:
H1a: There is a positive relationship between change valence and
change commitment.
H1b: There is a positive relationship between change valence and
change efficacy.
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Task knowledge refers to the university administrators’ knowledge
about the specific revenue diversification strategies that need to be
implemented. In line with Weiner’s theory, a study by Turta (2011) on
Finnish manufacturing companies with aspirations of introducing a services
component to their businesses revealed that the business owners’ task
knowledge about the exact strategies to adopt influenced their readiness to
adopt the expansion initiative. Similarly, Yusof & Aziz (2015) and Dasari et
al. (2016) found that task knowledge influenced the readiness of a Malaysian
public service organisation and hospitals in developing countries in adopting
new information system initiatives. In the health sector, Rubenstein et al.
(2014) found that the value that hospital leaders in America placed on
a new initiative to improve depression care significantly influenced the
readiness of these hospitals to implement the initiative. Based on Weiner’s
theory and findings of prior studies on the ability of task knowledge to
influence organisational readiness for change, the present study proposes
the following hypotheses:
H2a: There is a positive relationship between task knowledge and
change commitment.
H2b: There is a positive relationship between task knowledge and
change efficacy.
Resource availability in the context of the present study refers to
the resources that the universities need to posses, including the necessary
human, financial, material, and informational resources for successfully
implementing the revenue diversification strategies. Aboudzadeh et al.
(2014) found that resource availability influenced the readiness of an
Iranian business organisation to deal with crises. Similarly, Yusof and Aziz
(2015) and Dasari et al. (2016) found that resource availability influenced
the readiness of a Malaysian public service organisation and hospitals
in developing countries in implementing new information systems for
increased efficiency. Therefore, the following hypotheses are proposed:
H3a: There is a positive relationship between resource availability
and change commitment.
H3b: There is a positive relationship between resource availability
and change efficacy.
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RESEARCH METHODOLOGY
Sample
The target respondents of this study consisted of three categories:
bursars, deans, and selected senior accounting officers at all 20 public
universities in Malaysia. A total of 275 questionnaires were distributed.
The questionnaires were posted to all the targeted respondents together with
return envelopes. After a fortnight, phone calls were made to confirm that the
respondents had the questionnaires and they were politely reminded to fill
them. Each respondent received a questionnaire and cover letter explaining
the purpose of the research and assuring the confidentiality of the responses.
A second follow up was conducted three months later by sending e-mails
to the respondents. Some of the respondents responded positively and
immediately submitted the completed questionnaires through e-mails and
post. After two rounds of follow up, the total responses received were 69
representing 24.7 per cent from the total questionnaires distributed.
Research Instrument
In undertaking this study, a survey developed by Shea et al. (2014)
based on Weiner’s Organisational Readiness for Change theory was adapted.
Several modifications were made to suit the context and respondents of
the current study, and a pilot study was also conducted. The finalized
questionnaire consisted of two main sections. Section A contained
demographic information on the respondents, including their current
position, length of related work experience, category of institution, and
availability of endowment and waqf funding at the respondents’ institution.
Section B comprised of 17 items measuring the readiness to implement
revenue diversification strategies in terms of change commitment and change
efficacy and three factors influencing the readiness to change, that is, change
valence, task knowledge and task availability. A six-point Likert scale was
used, from 1 being “strongly disagree” to 6 being “strongly agree”, whereby
the respondents were required to rate their level of agreement with each item.
Readiness to implement revenue diversification in terms of “change
commitment”, was represented by three items: “We are committed to
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implement revenue diversification’, “We are motivated to implement revenue
diversification”, and “We will do whatever it takes to implement revenue
diversification”. Likewise, readiness in relation to “change efficacy”
was represented by three statements: “We can support each other as we
move to revenue diversification”, “We can coordinate tasks so that the
implementation of revenue diversification goes smoothly” and “We can keep
track of progress in implementing revenue diversification”. Higher scores
indicate a higher level of change commitment and change efficacy which
ultimately means higher readiness to implement revenue diversification. The
cronbach’s alphas for “change commitment” was 0.892 and for “change
efficacy” was 0.841.
Five items measure the “change valence” factor: “We believe it
is necessary to implement revenue diversification”, “We believe the
implementation of revenue diversification will be successful”’, “We see
the implementation of revenue diversification as timely”, “We feel that
implementing revenue diversification is a good idea”, and “We value the
implementation of revenue diversification”. The mean score was computed
based on the six-point Likert scale. The higher score for change valance
reflects greater level of benefits from implementing revenue diversification.
Cronbach’s alpha for change valence was 0.906.
Another factor, “task knowledge” was derived from two statement
as follows “We know the resources that are needed to implement the
revenue diversification (e.g., information, expertise or financial)”, and “We
know what each of us has to do to implement the revenue diversification”.
The higher score indicates a higher level of knowledge on revenue
diversification. The cronbach’s alpha for task knowledge factor was 0.865.
The last factor, “resources availability”, was measured based on four items;
these are “We have sufficient time to prepare for the revenue diversification
implementation”, “We have the information we need to implement the
revenue diversification”, “We have sufficient accounting personnel to
implement the revenue diversification strategies”, and “We have enough
fund to implement the revenue diversification strategies”. The higher score
reflects higher level of availability of related resources for implementing
revenue diversification. Cronbach’s alpha for this factor was 0.853.
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Data Analysis
The data was analysed using the Statistical Package for Social Sciences
(SPSS). Descriptive statistics of frequency distributions and percentages
were computed for the demographic profiles of the respondents. In addition,
a descriptive analysis of mean score and standard deviation was computed
for the Likert scale items. In testing the hypotheses both Pearson’s zero
correlation and multiple regression analyses were conducted. While
correlation provides only an estimate of the association between variables, a
regression analysis reveals the dependence of a variable on other explanatory
variables. Thus, a regression provides more valid and reliable results. Two
regression models were developed. Both models had the same independent
variables of change valence, task knowledge, and task availability. The
dependent variables representing the readiness for revenue generation were
change commitment and change efficacy for Model 1 and 2 respectively.
The models are presented below:
Model 1
Y1 = α0 + βıXı + β2X2 + β3X3 βG + ɛ
Model 2
Y2 = α0 + βıXı + β2X2 + β3X3 βG + ɛ
Where:
Y1 = Change Commitment
Y2 = Change Efficacy		
α0 = intercept
β = slope of regression line		
ɛ = is the error term (RV)
X = independent variables, which includes:
X1 = Change Valence			
X2 = Task Knowledge		
X3 = Task Availability
Before performing statistical analysis for hypotheses testing, an
independent sample t-test was conducted to check any indication of nonresponse bias. The results indicated that there were no significant differences
between the early group and late group of responses. Hence, there was no
indication of response bias for data collected.
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FINDINGS AND DISCUSSION
Demographic Information
Table 1 summarizes the demographic information of the respondents.
As depicted in the Table, the majority of the respondents are academic
administrators, making up 79.7 per cent of the total respondents. In this
study, an academic administrator refers specifically to the deans and directors
of faculties. 48.5 per cent of the respondents have served in the said capacity
at their institutions for 1 to 5 years. The majority of the respondents work
in comprehensive universities. While most respondents claimed that their
universities have endowment funding, only 43.8 per cent claim to have
waqf fund at their institutions.
Table 1: Summary of Demographic Profile of Respondents
Demographic Information
Current Position:
Academic Administrator (Deans/Directors)
Bursar
Deputy Bursar
Others
Years of Service in Current Position:
Less than one year
1 to 5 years
6-10 years
University Category**:
Research University
Comprehensive University
Teaching University
Endowment Funds:
Yes
No
Waqf Funds:
Yes
No

Frequency*

Percentage (%)

55
4
7
3

79.7
5.8
10.1
4.3

9
33
26

13.2
48.5
38.2

16
32
19

23.9
47.8
28.4

59
9

86.8
13.2

28
36

43.8
56.3

**Note: The public universities are classified into three categories: comprehensive (teaching oriented both arts and science),
research (research oriented) and teaching (teaching oriented in specialized areas) universities (Ministry of Higher Education
(MOHE), 2010).

Based on the background information, the respondents are well-versed
in their capacity, be it as bursars or deans and thus their responses are deemed
to be valid and appropriate for this study.
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Descriptive Statistics
Table 2 shows the mean scores and standard deviations for all
variables. The mean scores for the variables ranged from 3.89 to 4.82,
indicating that the respondents have a good perception of their readiness to
implement revenue diversification strategies in terms of their commitment
and capability in implementing them. The respondents also believe that the
revenue diversification strategies, as well as the availability of adequate
resources and knowledge to implement the strategies, will bring benefits
to their institutions.
Table 2: Means, Standard Deviation and Pearson’s
Zero-order Correlations for all variables
Mean

SD

4.70

1.243

1

2

3

4

1

Change
commitment

2

Change efficacy

4.66

1.228

3

Change valance

4.82

1.530

Task knowledge

4.40

0.742

0.09

0.39**

0.22*

1

Task availability

3.89

0.902

0.25*

0.11

0.04

0.27*

4
5

5

1
0.18

1

0.69*** 0.58***

1
1

***p< 0.001, **p < 0.05, *p < 0.1

Results of Multiple Regression and Correlations
Table 2 and Table 3 present results of the Pearson’s Zero-order
Correlation and the multiple regression for the two models, respectively.
As shown in Table 3, change valence has a significant positive influence
on both change commitment and change efficacy. Task availability has a
significant positive influence on change commitment and task knowledge
has a positive significant influence on change efficacy. Consistent
results were revealed by the correlation analysis (Table 2). The results
imply that readiness to implement revenue diversification strategies in
terms of commitment is influenced by the perceived benefits of revenue
diversification implementation as well as by the availability of sufficient
resources. The results are consistent with Aboudzadeh et al. (2014), Yusof
and Abdul Aziz (2015) and Dasari et al. (2016), who all found that change
valence and resource availability influenced change commitment of an
organisation. However, regarding the availability of task knowledge to
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influence change commitment, the insignificnt result of the present study
contradicts the finding by Turta (2011) and Rubenstein et al. (2014), who
found significant influence on task knowledge. Therefore, hypotheses 1a
and 3a are supported.
Readiness in terms of the capability of the universities to implement
revenue diversification strategies is significantly affected by the perceived
benefits of revenue diversification implementation (i.e. change valance) and
by sufficient knowledge on revenue diversification. Similar results were
achieved for the Pearson’s Zero-order Correlation as reported in Table 2. The
results support the findings by Nordin (2012), Aboudzadeh et al. (2014), and
Yusof and Abdul Aziz (2015). Hence, hypotheses 1b and 2b are supported.
Table 3: Results of Multiple Regressions
Variables
Change Valence
Task Knowledge
Task Availability

Change Valence
Task Knowledge
Task Availability

Standardised Coefficient
Beta

t-value

Significance

Model 1 – Change commitment
0.490
3.944
0.207
1.410
0.220
1.943
R square = 0.633
Adjusted R square = 0.611
Sig. = 0.000
Model 2 – Change efficacy
0.402
3.198
0.375
2.526
0.111
.976
R square = 0.626
Adjusted R square = 0.604
Sig. = 0.000

0.000***
0.165
0.058*

0.002***
0.015**
0.334

***Significant at 1% level, **Significant at 5% level, *Significant at 10% level

IMPLICATIONS OF STUDY, LIMITATIONS AND
SUGGESTION FOR FUTURE RESEARCH
Based on the Organisational Readiness for Change Theory, the present study
examined the influencing factors for readiness of the public universities in
Malaysia to implement revenue diversification strategies. Readiness was
measured in terms of change commitment and change efficacy. It was shown
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in this study that change valence positively influences change commitment
and change efficacy. In addition, task knowledge and resource availability
have a positive impact on change efficacy and change commitment
respectively. The findings of this study provide partial support for the Theory
of Organisational Readiness for change in a higher education setting.
The current study has several implications. Firstly, it discovered that
change valence or the belief in the value or benefits of revenue diversification
is an important determinant influencing the readiness of the universities
to implement such diversification. Accordingly, the relevant authorities,
including the Ministry of Higher Education and the top management of
the universities, need to make aggressive efforts to inform both academics
and administrators of the universities of the importance of implementing
revenue diversification strategies. Among the initiatives that can be carried
out are conducting briefing, launching campaigns, and posting notices in
order to raise awareness and encourage appreciation by university staff
of the implementation of the revenue diversification strategies. It is also
possible for the universities’ top management and senior administrators to
highlight the weaknesses of the current state of affairs whereby universities
are limited in what they can achieve due to budgetary restrictions. They
can then clearly communicate and portray an appealing vision of the future
benefits staff will enjoy if revenue diversification strategies are successfully
implemented, particularly regarding the financial freedom universities
would possess.
Secondly, this study discovered that task knowledge influences
readiness specifically in terms of capability of implementing. Thus,
universities could usefully organize programmes such as workshops and
training to provide information on possible revenue diversification strategies
to be implemented. In this way, staff may be equipped with sufficient and
relevant information and knowledge about revenue diversification, which
ultimately will prepare them to embark on the various strategies.
Thirdly, as availability of the necessary resources is found to have a
signifcant impact on readiness in relation to commitment towards revenue
diversifications, relevant authorities such as the Ministry of Higher
Education or the universities’ top management may want to engage in
brainstorming and synergistic sessions with relevant parties including
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university administrators and academic staff on how to overcome resource
constraints that might prevent the successful implementation of revenue
diversification strategies.
The results of this study are expected to benefit both the government
and the universities. For the government, it can guide the Ministry of
Education on how to release the appropriate amount of budget for public
universities, as well as enabling them to disseminate strategies which these
universities can utilize to successfully diversity their revenue streams.
Since change valence is positively significant, it indicates that university
administrators are committed to move to revenue diversification, away
from the previous system whereby the majority of the university budgets
are from the government. When the university budgets are expected every
year from the government, the members of the organisations may not have
adequate initiatives to generate revenue on their own.
This study does have some limitations. Firstly, it makes use of
questionnaires only, without other methods of research such as interviews
of experts, and focus group discussions. Secondly, the output of this study
may not be generalized to other countries because of the different economic
and political conditions prevailing in those countries, and thus may not
correctly describe their readiness to implement revenue diversification
strategies. Thirdly, all respondents are from Malaysian public universities,
and thus their responses are relevant only in the Malaysian context and may
not apply to other countries. Future research might adopt other methods
of data collection, such as interviews, in order to gain further insights into
university administrators’ perceptions regarding their institutions’ readiness
to adopt revenue diversification strategies. Similar studies in other countries
would also add to this important line of inquiry.

CONCLUSION
Despite its limitations, the present study contributes significantly to Weiner’s
(2009) Theory of Organisational Readiness for Change by providing
empirical evidence to the newly developed theory. More importantly, it is
among the pioneer studies that sheds light on the readiness of Malaysian
public universities to implement revenue diversification strategies in the
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climate of budget cuts which is threatening the financial sustainability of
higher education institutions in the country.
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