
i 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A STUDY ON FOREIGN MARKET ENTRY STRATEGIES TOWARDS 

REDUCING RISK : STANDARDIZATION VERSUS MODIFICATION. 
 

 

 

 

 

         SITI ALYANI BT ISA    2012646896 

ILI DHANIAH BT MOHD KAMAL   2011808916 

 

 

 

 

 

 

 

BACHELOR OF BUSINESS MANAGEMENT WITH HONOURS IN 

INTERNATIONAL BUSINESS FACULTY OF BUSINESS MANAGEMENT  

UNIVERSITI TEKNOLOGI MARA 

KAMPUS BANDARAYA MELAKA. 

 

 

 

 

 

 

JULY 2014



i 

 

 

 

 

 

 

A STUDY ON FOREIGN MARKET ENTRY STRATEGIES TOWARDS 

REDUCING RISK : STANDARDIZATION VERSUS MODIFICATION. 
 

 

 

 

 

 

 

SITI ALYANI BINTI ISA 

2012646896 

ILI DHANIAH BINTI MOHD KAMAL 

2011808916 

 

 

 

 

SUBMITTED IN PARTIAL FULFILLMENT OF THE REQUIREMENT FOR THE 

BACHELOR OF BUSINESS ADMINISTRATION WITH HONOURS 

(INTERNATIONAL BUSINESS) 

 

 

 

 

 

 

 

FACULTY OF BUSINESS MANAGEMENT  

UNIVERSITY TECHNOLOGY MARA  

MALACCA CITY CAMPUS. 

 

 

 

 

 

 

 

 

JULY 2014 

 

 



ii 

DECLARATION OF ORIGINAL WORK. 

BACHELOR OF BUSINESS ADMINISTRATION WITH HONOURS 
( INTERNATIONAL BUSINESS ) 

FACULTY OF BUSINESS MANAGEMENT 
UNIVERSITI TEKNOLOGI MARA 

“ DECLARATION OF ORIGINAL WORK” 

We, Siti Alyani Bt Isa , (I/C Number : 910317-10-5322) and Ili Dhaniah Bt Mohd Kamal, 
(I/C Number : 920818-01-5762). 

Hereby, declare that : 

 This work has not previously been accepted in substance for any degree, locally or
overseas, and is not being concurrently submitted for this degree or any othr
degrees.

 This project-paper is the result of my independent work, and investigation, except
where otherwise stated.

 All verbatim extracts have been distinguished by quotation marks and sources of my
information have been specifically acknowledge.

Signature : Date : 4 July 2014 
( Siti Alyani Bt Isa ) 

( Ili Dhaniah Bt Mohd Kamal 



iii 

 

LETTER OF SUBMISSION  

 

2
th 

July 2014 

 

The Head Of Program 

Bachelor of Business Administration ( Hons ) International Business 

Faculty of Business Management 

UiTM Malacca City Campus  

110 Off Jalan Hang Tuah 

75300 , Melaka Bandaraya Bersejarah 

 

Dear Sir, 

SUBMISSION OF PROJECT PAPER  

 

Attached to is the final year project titled “ Reducing Risk In Foreign Market Entry 

Strategies” to fulfill the requirements for completing the Bachelor of Administration 

( Hons ) International Business as needed by the Faculty of Business Management, 

University Teknologi MARA ( UiTM ).  

 

Thank You 

 

Yours Sincerely, 

 

Siti Alyani Bt Isa         ( 2012646896 ) 

Ili Dhaniah Bt Mohd Kamal     ( 2011808916 ) 

 

Bachelor Of Business Administration ( Hons ) International Business 

 



ix 

 

ABSTRACT 

 

In this research of International Business, company that produce product for foreign 

country need to use marketing concept either standardization or modification strategy.  

This study is useful to international marketing manager to produce new product in foreign 

country. Company that goes international will selecting a standardization strategy to 

simplify its internationalization, as it will use the exact same product or service all over its 

foreign markets as well as in its domestic markets. While for adaptation strategy, it refer to 

the change of company operates while going on new international markets. It can be 

drove by different factors as infrastructure of the host country, but companies mainly use 

an adaptation approach in order to sell their product to a population that have different 

cultural style. The adaptation strategy enable the company to get higher revenue by 

convincing more customer who usually have different need and wants from the 

company‟s home market‟s consumers. This strategy involve high cost to be use compare 

to standardization and usually small company that will using this approach to market their 

products. This research show the element that influence the degree of standardization. 

The dependent variable is the degree of standardization and the independent variable are 

the competition, international experience and cultural differences. We will find the 

relationship between each elements which being the risk in doing business abroad. The 

purpose of this research is to investigate the risk of competition, cultural differences and 

international experience to support the degree of standardization. This research using the 

quantitative research. Data will be collected by the respondent from company which 

producing product to foreign country. The data collected using questionnaire and will be 

distribute to Honda Company at Alor Gajah. We will measure the degree of 

standardization use by Honda to enter to foreign markets.
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