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1.1 EXECUTIVE SUMMARY

The company’s name is Putik Mud Crab Enterprise. This business is about provided mud
crab product that shells less crab especially in Sabah market. Putik Mud Crab Enterprise
actually involve in the manufacturing industry. We farm the mud crab and sell it in the local
market. The reasons we choose this type of project because it has high potential in the
market and we choose strategic place for this industry at No. 23, Lot 1, Block 8, Jalan
Pelabuhan, Tanjung Lipat, 88000 Kota Kinabalu, Sabah. We consider the place as a
strategic place because it easy to supply for local market. We suggest that we open our
business on 1 January 2012.

Our reason for choose this business because in Malaysia and specifically in Sabah there
are no strong competitors. There are great opportunities that must be grabbing by us
because a successful entrepreneur is always find and use the opportunity in front of them. As
the supply on crabs especially mud crabs in Kota Kinabalu are less in competitor but are
huge in market size, we are hoping that we will be one of the leading suppliers of crabs in
Sabah. Meanwhile, as a new company in this arena of agriculture, we will definitely have to
put more effort on the marketing as we need to achieve establishment, trust and loyal

customer in buying our crabs.
As one of our long run in the business, we are hoping to be able to stretch out our

product by exporting crabs on targeted country. This will ensure to cost more on budget as
we need more capital in order to give enough supply on our targeted market.
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1.2 Purpose of the Business Plan

The purposes of preparing the business plan are:
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To apply and convince any relevant and legal financial institution to support the
company by giving the loan.

To allocate all the resources efficiently without waste.

To guide the management department to supervise this business progress.

To forecast and estimate the costs and sales of the mud crab in the market.
Opportunity to us to convey our ideas and develop it towards the successful

entrepreneur.



