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 ABSTRACT 

In recent years, we have seen a huge shift in the retail industries where e-commerce has been 

growing rapidly. Industrialization 4.0 has further pushed companies to become more 

technology savvy by adopting the latest technology in business processes for better 

efficiency and for the convenience of customers. With the increase of e-commerce giants 

into Malaysia’s retail market, it has become crucial for companies such as AEON to adapt 

to the digital wave by adopting the latest technologies in its business. However, adopting the 

business with digital technology can only be effective if the employees are well prepared 

and equipped with the right mind-sets and tools. Therefore, this study helps AEON to 

identify the dominant attitudinal factors in influencing employees’ digitalization, as well as 

examining the effect of demographic as moderating factors towards employees’ 

digitalization readiness. The research methodology involves surveys conducted among 166 

employees at the AEON HQ followed by quantitative analysis. In depth personal interviews 

and situational analysis are also performed to identify the strengths, weaknesses, 

opportunities, and threats of AEON. This study has adopted the Technology Readiness Index 

(TRI) and Unified Theory of Acceptance and Use of Technology (UTAUT) in developing 

the theoretical framework. Towards this end, AEON can be informed of the readiness level 

among its employees and strategize to meet the digitalization adaptation. This can be 

achieved by strengthening the Human Resources practices, enhancing leadership role in 

cultivating new organizational culture, and enabling sufficient IT infrastructure for its 

employees.  

 

 



 

vi 

TABLE OF CONTENTS 

 Page 

CONFIRMATION BY PANEL OF EXAMINERS ii 

AUTHOR’S DECLARATION iii 

ABSTRACT  iv 

ACKNOWLEDGEMENT v 

TABLE OF CONTENTS vii 

LIST OF TABLES xii 

LIST OF FIGURES xiii 

LIST OF ABBREVIATIONS xiiii 

 

 

CHAPTER ONE:  INTRODUCTION 1 

1.1  Introduction 1 

1.2  Background of the Study 1 

1.3  Background of the Company 2 

1.4  Problem Statement 4 

1.5  Research Objectives 5 

1.6  Research Questions 5 

1.7  Significance of Study 5 

1.7.1  To Aeon Co. (M) Bhd. (AEON) 6 

1.7.2  To the Body of Knowledge-Academic Implication 6 

1.7.3  To Researcher 6 

1.8  Scope of Study 7 

1.9  Limitation of Study 7 

1.9.1  Limited Source of Information 7 

1.9.2  Lack of Respondents 8 

1.9.3  Limited Observation Point of View 8 

1.10  Definition of terms 9 

1.10.1  Digitalization Readiness 9 


	ABSTRACT
	ACKNOWLEDGEMENT
	TABLE OF CONTENTS
	CHAPTER ONE INTRODUCTION
	1.1 Introduction
	1.2 Background of the Study
	1.3 Background of the Company
	1.4 Problem Statement
	1.5 Research Objectives
	1.6 Research Questions
	1.7 Significance of Study
	1.7.1 To Aeon Co. (M) Bhd. (AEON)
	1.7.2 To the Body of Knowledge-Academic Implication
	1.7.3 To Researcher

	1.8 Scope of Study
	1.9 Limitation of Study
	1.9.1 Limited Source of Information
	1.9.2 Lack of Respondents
	1.9.3 Limited Observation Point of View

	1.10 Definition of Terms
	1.10.1 Digitalization Readiness
	1.10.2 Technology Readiness Index
	1.10.3 Attitude
	1.10.4 Optimism
	1.10.5 Innovativeness
	1.10.6 Discomfort
	1.10.7 Insecurity
	1.10.8 Demographic
	1.10.9 Gender
	1.10.10 Age
	1.10.11 Education


	CHAPTER TWO LITERATURE REVIEW
	2.1 Introduction
	2.2 Technology Readiness (TR)
	2.1.1 Technology Readiness Index (TRI)

	2.3 Digitalization
	2.4 Demographic
	2.4.1 Gender
	2.4.2 Age
	2.4.3 Education

	2.5 Internet of Things (IoT)
	2.6 Artificial Intelligence (AI)
	2.7 Theoretical Framework
	2.7.1 Technology Acceptance Model (TAM)
	2.7.2 Technology Readiness and Acceptance Model (TRAM)
	2.7.3 Unified Theory of Acceptance and Use of Technology (UTAUT)

	2.8 Theoretical Framework of the Study
	2.9 Academic Construct of the Study
	2.10 Business Tools Review
	2.10.1 Application of Strength, Weakness, Opportunities, and Threat (SWOT) Analysis
	2.10.2 Application of TOWS Matrix

	2.11 Strategic Recommendations
	2.12 Summary

	CHAPTER THREE RESEARCH METHODOLOGY
	3.1 Introduction
	3.2 Research Design
	3.2.1 Research Strategy
	3.2.2 Purpose of Study
	3.2.3 Unit of Analysis
	3.2.4 Time Horizon

	3.3 Data Collection Method & Instrument
	3.3.1 Sources of Data

	3.4 Primary Data Collection
	3.5 Secondary Data Collection
	3.5.1 Research Instrument

	3.6 Sampling Design
	3.6.1 Population
	3.6.2 Sample Frame
	3.6.3 Sampling Technique
	3.6.4 Sample Size

	3.7 Data Analysis
	3.7.1 Descriptive Statistics and Correlation Analysis (Getting a Feel for Data)
	3.7.2 Reliability Statistics (Preliminary Analysis)
	3.7.3 Multiple Regression Analysis and Moderation Analysis (Inferential Analysis)


	CHAPTER FOUR RESULTS AND FINDINGS
	4.1 Introduction
	4.2 Preliminary Data Gathering
	4.3 Survey Findings
	4.3.1 Response Rate
	4.3.2 Frequency Analysis
	4.3.2.1 Demographic Profile


	4.4 Reliability Analysis
	4.4.1 Descriptive Analysis
	4.4.1.1 Mean Score for Optimism
	4.4.1.2 Mean Score for Innovativeness
	4.4.1.3 Mean Score for Discomfort
	4.4.1.4 Mean Score for Insecurity
	4.4.1.5 Mean Score for Employees’ Digitalization Readiness


	4.5 Pearson Correlation Test
	4.5.1 Optimism
	4.5.2 Innovativeness
	4.5.3 Discomfort
	4.5.4 Insecurity
	4.5.5 Gender
	4.5.6 Age
	4.5.7 Education

	4.6 Multiple Regression Analysis
	4.7 Findings
	4.7.1 Objective 1: To determine the dominant factors that influence employees’ digitalization readiness of AEON
	4.7.1.1 Regression Result

	4.7.2 Objective 2: To determine the effect of demographic as moderating variables in influencing attitude (independent variables) towards employees’ digitalization readiness (dependent variables)
	4.7.2.1 Andrew Hayes Analysis

	4.7.3 Objective 3: To determine the strength, weakness, opportunity, and threat (SWOT) analysis of AEON
	4.7.3.1 SWOT Analysis


	4.8 Summary of Key Findings

	CHAPTER FIVE DISCUSSIONS, CONCLUSION AND RECOMMENDATIONS
	5.1 Introduction
	5.2 Discussions of the Result
	5.2.1 Objective 1: To determine the dominant factors that influence employees’ digitalization readiness of AEON
	5.2.2 Objective 2: To determine the effect of demographic as moderating variables in influencing attitude (independent variables) towards employees’ digitalization readiness (dependent variables)
	5.2.3 Objective 3: To determine the strength, weakness, opportunity, and threat (SWOT) analysis of AEON
	5.2.4 Objective 4: To recommend appropriate strategies necessary to meet digitalization adaptation requirements using TOWS matrix.
	5.2.4.1 Strength-Opportunity (S-O) Strategy
	5.2.4.2 Weakness-Opportunity (W-O) Strategy
	5.2.4.3 Strength-Threats (S-T) Strategy
	5.2.4.4 Weakness-Threats (W-T) Strategy


	5.3 Strategic Recommendations for AEON
	5.3.1 Recruiting and Developing Digital Talent
	5.3.2 Enhance Role of Leadership In Cultivating Changes of Organizational Culture Towards Adaptation of Digitalization
	5.3.3 Enabling Sufficient IT Infrastructure and Improving Work Environment Which Integrate AI, BI and Data Analytics (IR 4.0) In Working Processes

	5.4 Conclusion

	REFERENCES
	APPENDICES



