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=F: SUBMISSION OF BUSINESS PLAN REPORT

“w1th the mentioned above title, we had completed our Business Plan Report and we would like to

s=omit it. The studies and research had been done according to the guidelines and procedures.

- We really appreciate your kindness in guiding and advising us throughout this process of
sompleting the business report, therefore, we would like to thank you. Without your guidance, we

mght not be able to be in the right track and produce a good proposal.
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1.1 EXECUTIVE SUMMARY

This business is based on partnership where it consists of six members which hold
important positions in the company such as General Manager, Administration Manager,
Marketing Manager, Operational Manager and Financial Manager. The business capifal is
amounted to RM 200,000 where the total confribution of administration manager, marketing
manager, operation manager, and financial manager is RM 30,000 and the rest RM 50,000 1s from

general manager.

Crepe 1is one of the moslh_,_ "'pula.r desert in Malaysm De’Crepe is located at four different

eur main products
because we want all people know abeut.the crepe. This is because, 110t many people sell crepe in
the world. Then, we provide very delicious of crepe and also provide fiee delivery services to

people that buy crepe from us.

Lastly, the standard preparation needs to be before commencing the business. All major
aspect of planning, organizing, leading and controlling the strategies have to be considered to
ensure the proper management of the business in obtaining and achieving the goals of the

company.



De’ Crepe Enterprige .

1.3 INTRODUCTION

The name of our company is De’crepe Enterprise whereby the business has been decided
o the form of six partnerships. Our main business activity is to provide the best and delicious of
crepe. This business plan gives us the opportunity to assess on business industry in the future. We
decided to form a partnership business which in desert industry.

All shareholders had agreed as stated in the agreement letter that mentioned about the
capital, contribution, loss and profit of the business. Every partner in the business are enfifled and
encouraged to participate in all business. We choose this business because it shows that crepe is a

new desert and not all the people‘ kneW¥ about the crepe. For that, we will introduce our product




