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CHAPTER 1 

 INTRODUCTION 

1.1 Background of Study 

Flexible working arrangements (FWAs) is defined as any of a range of work 

structures that adjusts the time or place that work completes on a regular basis. 

This includes flexibilty in the planning of hours worked, for example, elective 

work routines such as flex time and compressed workweeks, and arrangements 

regarding shift and break schedules, flexibility in the total of hours worked as 

well as flexibility in the place of work such as working from home (Georgetown 

University Law Center, 2010).  

 

Flexible working arrangements is part of the change made by organizations. The 

communication process, the policies, the planning process, the working 

environment as well as the organization culture are all become more flexible 

today than in the past. According to the Society for Human Resource 

Management (SHRM, 2008) worker solicitations were the top reason businesses 

offer flexible work plans, as reported by right around seven out of 10 HR experts. 

 

One of the top performing companies in the world, Google, has been practicing 

flexible working since its establishment. Google first opened in Malaysia in 

January 2011, its second country in the region after Singapore in 2007 (Su-Lin, 

2013). Reynolds (2014) stated that many studies have proven that flexible 

working improved performance, and from that 55% of managers experienced 

improved team communication, 53% had improved team interaction, 41% of 




