4
i
e
(9N
~
4
—
(e
s

Briogdy




Penaung:
Prof. Dr. Hj Laili Hj Hashim

Dekan Fakulti Pengurusan
Maklumat

Pensyarah Penasihat: En.Azmi bin
Ab. Rahman

Ketua Editor: Norli Ezzati bt Mohd
Abu Hassan Alshari

Penolong ketua Editor:
Aida binti Kamaludeen
Setiausaha:

Nurul Syahirah binti Md Salleh
Editoﬂr:

Nur Anis Syuhada binti Ab Malek
Nurul Syahirah binti Md Salleh
Hafizah binti Md Aris

Umi Nazirah binti Zainal

Nur Syazwani binti Bakar

Pemberita/Pelapor:

Akilah Nadirah Mohd Roszelin
Mohamad Hafiz bin Abdullah
SRhantie binti Mohamad

Grafik:
Norsyuhada binti Mohd Hanafi
Amir bin Muhamad Shafie

Penerbit:

FAKULTI PENGURUSAN
MAKLUMAT

UiTM PUNJCAL( I?ERDANA '

2

ISSN: 0127-5100 -
o, .

TINTA- Leadership in Information Management

SERALUNG BICARA

Alhamdulillah, first of all we would like to thank Allah
SW.T as finally we are able to accomplished our
task in publishing of TINTA about LEADERSHIP IN
INFORMATION MANAGEMENT. We also would like

to say thank you to our family and friends for

supporting us throughoutA the time when we were
doing this task. °. ‘
Furthermore, we also would like to exp‘regs our
gratitude to our advisor Mr Azmi bi; Abdqu Rahman -
for all the'advices, guidance that he had given
' throughout the task and V\;e also would like to say
thank you agai{n for all the moral supports that he had
given to us in completing this publishing of TINTA.
Now we understood how the publication process and
this process is not simple like what we think.
Last but not least our big thanks to all the
contributorscthat contribute theirjarticle for our TINTA ¢
publication. Without them there |s no meaging of this
TINTA publication. : ’

Again, we would like to>thank everyone who had
involve in helping us finishing®the assignment and all
the supports that they had given to us and happy.
reading. . . R e

<

Editorigl Team,

\c
S{h

[4 o

U
. INFORMATION

f
€ . s Q¢ -
TINTA is published by semester 5 students of Bachelor of
Science Library and Information Management (Hons) @
IM 224 pursuing Bubﬁcationcaﬁd Prodeiction of Information |

Materials (IML 601). The scOpe‘Bf the plan vinclude“s a,

variety of fssues in the field of inforfh&@ion marfagement. . ¢

\“ . 0 . o

¢ - 5

-~
~

& TINTA ZcLeadership in Information Managemw s
.~ S ©.c

G
<




TINTA- Leadership in Information Management i
L ]

ISI| KANDUNGAN

BAHAGIAN A

What is leadership 2.......ccccmmmcniiimmminiiniineninninsnee e ssee e ensevensanes 1
By Nur lliana binti Baharudin Shah

Good leader and effective leadership........... e erreerareeeeeneereearananes rrrrereenaens 6
By Hafizah Binti Md Aris, Norsyuhada Binti Mohd Hanafi & Shantie Binti Mohamad

The Challenges and Importance of Good Role Leadership in Information......... 14

Management
By Akilah Nadirah Binti Mohd Roszelin, Nur Anis Syuhada Binti Ab Malek & Umi Nazirah Binti Zainal

Effect of good leadership.............. PRI |
By Nurul Syahirah binti Md Salleh, Nur Syazwani binti Bakar, Norli Ezzati binti Mohd Abst Hassan AlShari
Leadership in public Braries......ccceeeveiieieiiiieerireneinireeeereesee e eeeseennes Reererernnn2d
By Aida binti Kamaludeen, Amir bin Muhamad Shafie, Muhamad Haflz bm Abdullah. v
Who's who in the library........................ errerrerinrens R 28
By Nurul Syahirah binti Md Salleh, Nur Syazwani bmtl Bakar, Norll Ezzatl bmtl Mohd Abu Hassan AlShari
En. Shaharom TM Sulaiman............... e errrerearensarerrererentenrananraes . 7-
By Akllah Nadirah binti Roszelin, Shantie binti Mohamed and Mohamad Hafz bin Abdullah
° An Untold Leadership Story.......... Ceeerrreerarerirereraresra st raeerraenrae rereraeneanns veeene39
By Kevin Anak Ong
¢ Q
Leading to the Innovation in a public library....................... crrrrr e e «.0..45
By Nur Ain binti Abd Wahab ’ :
Signage and Wayfinding in Library Planningand Design..............¢.eevveee.. ceverees 53
By Ahmad Zulhilmi bin Azmi & Rosidah Ismail
- - ¢ 5 : ) N
Preservation and Conservation............. AP AR . 1. | )
By Afig bin Mohd Shahari R - E
C < : .
Web Archiving and Archive Management.............‘....“...... ........ errer e 66 Qo
By Syuhaidah Abdul Rahman , , . : . B
2 ' ¢ ' tQ c <
? ’ : Q. o
Laporan Program AnnualGrand MeetingGen-LIS 2014.....c.......covninnrnnan. @.»..77‘”“_ .
By Haflzah bt Md Aris & Nur, Anis Syuhada binti Ab Malek . « v ¢ . . N
OJ 5 . o
Laporan Lawatan Percetakan Nasional Malaysia Berhad (PNMB) vee 3 8309 K
By Umi Nazirah bt Zainal ¢ o c -
& (9] o Q . ¢ P u(‘od
¢ . 0 u o L
o] R (9 o}
9 ¢ o v - o s
N 3, ~ e r o]
) ! o] c ° i "



TINTA- Leadership in Information Management i
R —

Book Review ...... e e heaeesseEmETe e a e a e s aenE e e e an e e e et e nnnenrarne 91

(BIBLIOHOLISME: Menelusurl Pesona Dunia Buku dan Pencintanya)
By Mohamad Hafiz bin Abdullah

Contributors.......cccveviiiiiniiiiiiiciniannns et teeeterecressesresresemeesascesatattartanseeanrersans 94
C
c
N C
\:}
o O
A
o
Iy Q
O
0 ) O
C
0
(¢]
i
C
C C
« C ¢ :
Qe ‘
2 h (]
C b
R ‘0 . ¢ <
B C. o
b) ¢ ¢ - c o
¢ ( . .9 :
J: « .
b
o, : , e
N -~ -
; - e v <
R ) c v < S .G T
. . [ ) - <
- v .
< - 19
¢ -
e 2 v &9
v . e . o N @: g
3 9 ol
.- . 5 . o
9 1'_ ~ - e 2
> ] [ ) °
" r ~ ~



TINTA- Leadership in Information Management 6
L

Good Leader and Effective Leadership
By
Hafizah Binti Md Aris, Norsyuhada Binti Mohd Hanafi & Shantie Binti Mohamad
Faculty bf Information Management
UiTM
Abstract:

This article discusses about various matters related to leadership which is stressed on steps of leadership
plan, characteristics of a good leader, and also categories of the leadership. These elements contained in this
paper are basically talk on what a leader should have and follow fo become a good leader with an effective
leadership.

c ©

Keyword: Leadership; Categories of leadership, Leadership plan; Characteristic of a good leadership
Introduction . ’ °

According to Dubrin in leadership: Research finding, practice and skills book stated that several
representative definitions of leadership are following: o

¢ Interpersonal influence, directed through communication tqward goal attainment.

o The influential incre;nent over and above mechanical compliance with directions and orders.

» An act that causes others to act or respond in a shared direction.

e The art of influencing people by persuasion or example to follow a line of action.

e The principal dynamic force that motivates and coordinates the organization in the accomplishment of its

objectives. o °

)

« A willingness to take the blame (as defined by legendary football quatterback Joe Montana).

Other than that, leadership also can be defined as the ability to mové oreinfluence others toward achieving
individual or group goals (Cliff Ricketts, 2003). In addition, Warren Bennis gnd Burt Nanus, two leadership
resiearchers stated that “Leadership is the Abominable snowman, whose f;otprints are everwalere,;but who
is nowhere to be seen , warren Bennis added that * To extent, leadership is like beauty: it's hard to define, bu’g
you know it when you see it.Besides that, in the nature of leadgrship book, the author stated that leadership is

a complex and diverse field of knowledge and trying to makersense of l€adership research can becomsag

intimidating endeavour. : o c < . I g
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Leadership is a behaviour that can be improved by anyone through application and study. Someone with
strong determination can develop abilities to be a good leader. The nation, states, organization and also
Information management need good leaders whom have characteristics including poise, respect, confidence
and the ability to think and to the responsibility. -

Understanding leadership

Expecting to find a single definition or approach to a complex concept like leadership is probably rather naive,
for several reasons: )

Leadership is not a concrete entity, but are more appropriately regarded as a social construction that occurs
to a historical and cultural context. It is important to identify how people think about leadership to understand

how concepts of leadership emerge.

Concepts of leadership held within a particular culture are affected by',ideas about leadership. Without a

context, people tend to hold command-and-control as their basic leadership model.

The study of leadership is replete with myths bearing little relationship to reality. According to myths,
leaderships are a rare skills, leaders are born with special characteristics. Another myth is that leaders work

mainly for the good of their organizations, but clearly, malicious leaders do not benefit their group.

Leadership Categories

Major categories of leadership including:

“1. Trait
2. Power and influence . .
3. Behavioural . . .
4, Si;uational o o
5. Traditional : .
6. Popularity o
7. »Combination
C
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Different group, nationalities and cultures have different perspective of leadership and these above categories
help to explain why these so many difficult definitions.

1. Trait Leaderships

The trait leadership approach assumes that some people are “natural” leaders who possess certain
traits that others don’t. An individual's physical attributes, personality, social background, abilities, and
skills are among the traits examined.

2. Power and influence

The power and influence theories explain leadership effectiveness in terms of the amount and type of
power a leader possesses and how he or she exercises power.

[

3. Behavioural Leaderships
Behavioural leadership assumes that there are distinctive st(yles that effective leaders use
. consistently. ‘The basic two styles are authoritarian (theory x) and democratic (theory y). All other

behavioural styles revolve around the authoritarian and democratic styles of leadership.

Theory x:
Theory x is a theory as Mc Gregor defined it, is traditional and quite familiar. Here are the main ©
characteristics of a theory x person:

- The average human being has an inherent dislike of work and avoids»if \it possibleg

. - Because of this human characteristic of dislike for work, most péopte must be controlled, directed or

“threatened with punishment to get them to work towards> of the achievement of organization
objectives. ©

- The average of human being prefers to be directe(d, wishes to avoid responsibility, has r:elatii/ely little

ambition and want security above all.

Theory y: c : )
Theory y reflects a totally dlfferent set of values and expectatlons of people Here are Mc Gre@rs ‘
s B c
theory Y descrlphons : ¢ <0 ) ¢ <
‘ : S& o
2 ¢ “ , ¢ (%} . ) Q C

» - The expenditure of physical and mental &ffort in work is as natural as in'play or rest. - 5

o, .
- External gontrol and threat of punishment are not the only;gteans for brmglng about e,ffort toward an
orgamzatlonal goal. . ¢ N s 7 )

%2

- The average of human being Iearns under $proper condltlﬁon not rﬂé)ely to accept but io éee?O

responsibility. 5 - . o

- Under the condition of modern industrial life, the intelte‘ctual potenaal of the average of‘human being -

onlx Eartiallx uses. . ~ e e f
o ¢ " ° °

)
r [



TINTA- Leadership in Information Management 9
L _____________________________________________________________ ]}

4. Situational Leadership

Some people refer to situational leadership as contingency leadership. The term contingency used for
this leader ship theory comes from the fact that the emergence or effectiveness of any style is
contingent on the situation in which the leader is operating. Similarity, one’s assumptions, behaviour,
and attitudes toward people are difficult to change. As a leader, you must be aware of your attitudes,
but you must use the appropriate leadership style for the situation. The leader who acquires a large

number of leadership skills can use different abilities to meet the needs of different situations.
5. Traditional Leadership

Some people refer to traditional leadership as cultural and symbolic. One way to sum up this
leadership style is “this is the way we do things here”. We do matgynthlng out of tradition; it may not be
the only way, but it is the group, organization, or company way. In some cultures, the Jeader may be
the most intelligent, the best speaker, the hardest worker, or the best dresser. Some examples follow

to illustrate traditional, cultural, and symbolic leadership. ; ©

6. Popularity (Perceived) Leadership
Some people refer to popularity (perceived) leadership as cognitive leadership. The popularity
leadership category relates to symbolic leadership in that, this theory is based on perceived Ieadershlp
In other words, leadership is bestowed on those who really don't deserve it. The decision as to who
should lead within an organization may be irrational. ‘

7. Combination Leadership . o
o’ ’ )
The combination leadership category unites the previous leaderShip models and styles. The
’  combination category shall be viewed through four frames, or imé'ges,. of leadership: authoritarian,

C

.democratic, political, and tradition.

4 ’ .
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COMBINATION LEADERSHIP CATEGORY

AUTHORITARIAN FRAME

Authority
Goal
Task oriented
Rules
Roles
Formal relationship
Focus on implementation

Policy and organization chart

DEMOCRATIC FRAME

Share decision making
Meeting need
Provide support
Feeling oriented
e Motivation
Believe in people X
Visible and accessible procedur;s

<

POLITICAL (POWER AND INFLUENCE) FRAME

" . Power
Conflict
Coalition
Backroom politic
Bargaining
Negotiation
Compromise
Cooperate with rivals

o

TRADITION (SYMBOLIC) FRAME

“This is the way why we do it here”
Culture
Ceremonies
Rituals
Symbols

American flag

O

o 1) 0

gl

institute at middle Tennese State University and from Reframing organization by Lee Bolman and

o

Terence Deal

[

©
©
g

Figure 1: Adapted from work by Tom Burks, director of the lead@rship of the leadership
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Steps of Leadership Plan

The best way to learn leadership is to place yourself's in situations requiring action. Practice what we learn

daily. To become a good leader:

« Study the qualities of recognized good leaders and learn from their mistakes. Listen, but do not imitate.

» Analyze yourself, picking out your weak and strong points. Set’goa|s for improvement.

« Learn how to take directions. If you cannot take directions, you may not be able to give directions.

e Learn as much as you can about groups in general and how they function. Identify the types of people
in a group.

o Make and follow a plan to develop personal leadership skills.

STEP 1: Develop a vision and focus people thinking.

c ©

Successful leaders, whether they are leaders of others or simply effective Ieaderscof their own
lives, all have one thing in common that is vision. Vision is the ability to_have a clear picture of
what you want to attain. Without commitment to a vision, we cannot lead ourselves in a definite
direction. Vision provides direction, a worthwhile destination,Srpoyvation, enthusiasm, a sense of

achievement and fulfillment of one’s purpose in life. ?

- ‘ ©

STEP 2: Set goals.

Once you have your vision, set goal. Goal setting is the key to accomplishment. Develop a plan of
action and pursue it.

(e}

Q

Step 3: Develop initiative. T ©

oTake the initiative. There are three types of people in this aréa:. those who make things happen,
those who ask what's happening, and those who ask what happened Look the ways things can be
done rather than the ways they cannot. Focus on the positive, and avoid negative people.

Step 4: Develop self confidence. ‘ ) ¢ .

<

The only way we gain self confidence is to expose ourselves to risk. By risking ourselves, we gain.
¢ C N

the experience. Don’t quit. . : __ Q e

5 ) B . -~ [} <

Y ) ¢ ' LO < ¢

- b3 ) ~
. & 2

2 C o ¢ G ’ Q [ R .
B t N - C -
Step 5: Develop personel responsibilities. - : . .
o, ’ v

We musttake personel responsibilities for our own though@ action and feeling. Leaders querstand
this and take control of their own destinies. If we blame others for our mlstakes or claim for the > way
we feel is not our fault, then we are not irf charge of our livesy We must %lso be wﬂlmg to take t@e
correct action without beind defensive and vengeful. . . o , © 9 e
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Step 6: Develop a healthy self image.

Gary R. Hickingbotham said, “self-image” is our mental picture of the person we think we are”. Let
yourself image runs free. Let it be creative. Let it be innovative. Let it transport you to the pinnacles
of success. If you can dream it, you can achieve it.

Step 7: Develop self organization

One of the best traits of the personel leadership is that of self organization. You must know what to

do next for the achievement of your goal, consider the following point in self organization:

- Write down everything

- Use a good diary system

- Make a daily to do list

- Use time management skill

e}

Step 8: Eliminate procrastination r . . <
. 0 G
Eliminate procrastmatlon Procrastination is a tendency to put off task rather than take action on
them now. To overcome procrastination develops a censtructive habit to replace the destructive.
Step 9: Study

People who wish to be good at a task need to study. Throughout history, the remarkable

achievement in life have been students who are eager to learn more and want to know how to fine
o)

I

tune themselves. a
Step 10: Magnify your strength
. A

The first step toward success is to identify your own leadership strength. Ask yourself what
personal qualities or strength you possessed and can be turned into the qualities of leadership and

whatever talent you have, use them to your advantage. ’ c
Characteristic of a Good Leadership ) cc ¢ :
, . Q. ¢
1. Self confldence . ’ ¢ SN ) " ¢

It is lmpdrtant for the Ieader to be reallstlcally self confldent A self confidence team leader of-a ,
group facing a,seemmgly impossible daf;el[ne might'tell the group to face the rthy and glve them -

spirit. S, o . -
- . ¢ ” N
2. Humility - ¢ ) ¢
Although self confidence is a key leadgrship traft so it is belng humble a?the nght tlme Accord@
the research by Jim Collin3, pn what makes companies endure(gand dramatlcally |mprove"the10 ¢

performances support the importance of humility. f. .

~

! o] o - " l !
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3. Trustworthiness
Trust can be defined as a person confident in another individual intention and motive. The leader
must be trustworthy and they must also trust group member. Evidence and opinion that being
trustworthy contribute to leadership effectiveness continue to mount.

4. Extroversion
Extroversion has been recognized for its contribution to leadership effectiveness because it is
helpful for a leader to be friendly and outgoing in most situations. Even though it is logical to think

that extroversion is related to leadership, many effective leaders are laid back and introverted.

5. Emotional stability
Emotional stability refers to the ability to control emotion to the point that one emotional response is
suitable to the occasion. This criterion is an important Ieadercsl;ip trait because group member

5

expect and need consistency in the way they are treated.

6. Assertiveness
Refer in expressing demand, opinion, feeling and attitude. Among\'them are confronting the group
member about their mistake, demanding higher performances setting high performances and

maklng legitimate demand on higher management.

Conclusion

To conclude, leadership is very important factor in the orgamzatron and management There are sgme
characteristics, categories, and steps that need to be an effective Ieadershlb The good and effectlve
leader should have those elements to improve their skills and performance incthe Ieadershlp By having
. that kind of elements, they can face the challenges that occur in the Ieadershrp management. The catego-

ries of leadership should be focused to have better management in the orgaalzatlon
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