
MARA UNIVERSITY OF TECHNOLOGY 

FACULTY OF MASS COMMUNICATION 
AND MEDIA STUDIES 

FUNDAMENTAL OF ENTREPERNEURSHIP 
(ETR300) 

BUSINESS PLAN 
LE BEAUTIE_SALOON SDN. BHD. 

PREPARED FOR 
PROF.MADYA EN.SODRI ARIFIN 

PREPARED BY 

MD FAKHRUDDIN BIN MD NAZRI 
2000124188 

ABDUL HALIM BIN ABDUL AZIAS 
2000370503 

NOOR HANIS BTE HARUN 
2000124602 

KHAIRUL AZLIN BTE TAHAR 
2000198653 

SHAHIDA BTE ABDUL MAJID 
2000399632 

DATE: 
1ST APRIL 2003 

(MC110) 

(MC110) 

(MC110) 

(MC110) 

(MC110) 



TABLE OF CONTENT 

SUBMISSION LETTER 
PARTNERSHIP AGREEMENT 
SEKAPUR SIRIH 
ACKNOWLEDGEMENT 
DESCRIPTION LOGO 

INTRODUCTION 
Company Background 
Pictures of Our Beauty Saloon 
Objective of Business Planning 
Partnership Background 

ADMINISTRATION DEPARTMENT 
Introduction of Organization 
Location 
Organization Chart 
Employment table 
List of Specific Task 
List of Administration Personnel 
List of Remuneration 
List of Administration Office Furniture & Equipment 
Renovation 
Administration Budget 

MARKETING DEPARTMENT 
Marketing Plan 
Product of Services Description 
Target Market 
Market Size 
Competitors 
Market Share 
Forecasted Sale for First Year 
Estimated Sale for Second and Third Year 



Marketing Strategy 
List of Marketing Personnel with Task and Responsibilities 
List of Remuneration 
Marketing Budget 

OPERATING BUDGET 
Introduction 
Operation Process 
Operation Flow Chart 
Floor Plan 
List of Personnel 
Schedule of Task and Responsibilities 
Schedule of Remuneration 
List of Operation Machine and Equipment 
Accessories 
Suppliers 
Product Material 
Product Material for Per Month 
Operation Location 
Operation Overhead 
Operation Budget 

FINANCIAL DEPARTMENT 
Project Implementation Cost Schedule 
Sources of Finance Schedule 
Loan Amortization (Repayment) Schedule 
Fixed Asset Depreciation Schedule 
Cash-Flow Pro-Forma Statement 
Profit and Loss Account 
Balance Sheet 

CONCLUSION AND JUSTIFICATION 



Bangunan MEDEC (Blok 13) 

T Tm T T ^ » jr^ r% ci T T ' T Intekma Resort & Convention Centre 
UlNIVlLKSI Universiti Teknologi MARA 

#
Seksyen 7, 40000 Shah Alam 

Selangor.Malays,, 
Tel.: 603-55225466 

55225461 
iT i / i i v i m 6 d 6 c Fax •603"55225467 

Tarikh : 4 Februari 2003 

SuratKami : 500-MEDC(l 5/2/1) 

KEPADA SESIAPA YANG BERKENAAN 

Tuan/Puan, 

PER: ASAS KEUSAHAWANAN ( ETR ) 

Adalah dengan segala hormatnya dimaklumkan bahawa penama-penama yang dinyatakan di bawah 
ini adalah pelajar-pelajar Fakulti Komunikasi dan Pengajian Media yang sedang mengikuti 
matapelajaran Asas Keusahawanan yang dikendalikan oleh Pusat Pembangunan Usahawan Malaysia 
( MEDEC) - UiTM pada semester ini. 

Salah satu daripada syarat di dalam mata pelajaran tersebut ialah pelajar-pelajar dimestikan 
menyediakan satu Rancangan Perniagaan ( RP ) yang lengkap mengenai projek perniagaan yang 
mereka pilih. 

Pelajar-pelajar berkenaan ialah: 

1. Abdul Halim b. Abdul Azim 2000370503 
2. Md Fakhruddin b. Md Nazri 2000124188 
3. Noor Hanis bt. Harun 2000124602 
4. Shahida bt. Abdul Majid 2000399632 
5. Khairul Azlin bt. Tahar 2000198653 

Pihak kami amat berbesar hati sekiranya pihak tuan/puan dapat memberi kerjasama yang sewajarnya 
kepada penama berkenaan. 

Terima kasih. 

Yang benar, 

RAMLI RAYA 
Ketua Jabatan Pendidikan Keusahawanan 
MEDEC 

myma. 



LeBeautie Saloon 

Diploma in Mass Communication and Media Studies, 
Mara University of Technology, 
Shah Alam Campus, 
40000, Shah Alam, 
Selangor Darul Ehsan 

Prof En. Sodri Arifin, 
Tutor ETR 300, 
Mara University of Technology, 
Shah Alam Campus, 
40000, Shah Alam, 
Selangor Darul Ehsan 1st April 2003-

Tuan Professor, 
Submission of Project Paper ETR 300 

According to the above statement, we submit our 
project paper to fulfil our ETR 300 subject. 

Le Beautie Saloon, is the name of our company, and 
we provide beauty services and also aromatherapy with natural 
herbs and spices. 

We are hopeful that you will be satisfied with our 
project paper we had accomplished. We also would like to say 
our deepest appreciation and thank you for your support and 
guidance throughout the project. We hope that this project 
paper can be used in the near future as the guidelines to our 
business career. 

Thank You, 

You're sincerely, 

(Md Fakhruddin Nazri) 
810613-14-5611 




